
DEVELOPING MRCDEVELOPING MRC’’S S 
REGIONALLY:REGIONALLY:

How to Use Existing How to Use Existing 
Resources to Develop and Resources to Develop and 

Sustain an MRCSustain an MRC
Presented by:Presented by:

Brookline Massachusetts MRCBrookline Massachusetts MRC
Massachusetts Region 4b MRCMassachusetts Region 4b MRC



~ 3000 Local Public Health ~ 3000 Local Public Health 
Agencies in USAgencies in US



12% of them are in Massachusetts12% of them are in Massachusetts

352 cities and towns

352 local health agencies



PH Emergency Preparedness PH Emergency Preparedness 
RegionsRegions



Region 4bRegion 4b



4b Organization4b Organization
•• 27 Communities27 Communities

•• Population: 981,386Population: 981,386

•• Host Agency: Cambridge Public Health Department, Host Agency: Cambridge Public Health Department, 
Advanced Practice Center for Emergency Preparedness Advanced Practice Center for Emergency Preparedness 

•• Funding SourcesFunding Sources

•• Partners: MDPH, NACCHO, Coalition for Local Public Partners: MDPH, NACCHO, Coalition for Local Public 
Health, othersHealth, others



SubSub--RegionsRegions

1.1. Cambridge, Chelsea, Everett, Revere, Cambridge, Chelsea, Everett, Revere, 
Somerville, WinthropSomerville, Winthrop

2.2. Arlington, Belmont, Brookline, Newton, Arlington, Belmont, Brookline, Newton, 
WatertownWatertown

3.3. Canton, Dedham, Milton, Needham, Norwood, Canton, Dedham, Milton, Needham, Norwood, 
Wellesley, WestwoodWellesley, Westwood

4.4. Braintree, Cohasset, Hanover, Hingham, Hull, Braintree, Cohasset, Hanover, Hingham, Hull, 
Norwell, Quincy, Scituate, WeymouthNorwell, Quincy, Scituate, Weymouth



Brookline Medical Reserve Brookline Medical Reserve CorpsCorps
•• Population 57,000, adjacent to BostonPopulation 57,000, adjacent to Boston

•• Received funding, October 2004Received funding, October 2004

•• Developed focus groups, MRC plan developed and Developed focus groups, MRC plan developed and 
implementedimplemented

•• Brookline MRC leadership committee formedBrookline MRC leadership committee formed

•• Brookline MRC materials developedBrookline MRC materials developed

•• Members recruitedMembers recruited

•• MRC trainings (began September 2005)MRC trainings (began September 2005)



Why start a Regional Why start a Regional 
MRC???MRC???



Steps to Developing a Regional Steps to Developing a Regional 
MRCMRC

•• 27 communities agree to participate, Fall 200527 communities agree to participate, Fall 2005

•• Application submitted to National MRC and approved, Application submitted to National MRC and approved, 
January 2006January 2006

•• SubSub--committee established to committee established to develop goalsdevelop goals, , objectivesobjectives
and plans for Regional MRCand plans for Regional MRC

•• Forms written and SOP being developedForms written and SOP being developed

•• Developed database system, trainings and credentialingDeveloped database system, trainings and credentialing



““Nuts and BoltsNuts and Bolts”” Issues for a Issues for a 
Regional MRCRegional MRC

•• Liability Liability 

•• Credentialing/BadgingCredentialing/Badging

•• TrainingTraining

•• HHAN/Notification HHAN/Notification 
System

•• Funding Funding 

•• CORI ChecksCORI Checks

•• Database Input and Database Input and 
ManagementManagement

System



LiabilityLiability
•• MA Department of Public Health (DPH) MA Department of Public Health (DPH) 

lawyer working on legislative initiatives to lawyer working on legislative initiatives to 
protect volunteersprotect volunteers

•• General liability guidance sheet written by General liability guidance sheet written by 
MA DPH legal department (See Handout)MA DPH legal department (See Handout)

•• Brookline is using MGL 258 Tort Claims Act, Brookline is using MGL 258 Tort Claims Act, 
Region 4b will follow suit (See Handout)Region 4b will follow suit (See Handout)



Credentialing/Badging Credentialing/Badging 

•• Utilizing sample from UMV MRC following Utilizing sample from UMV MRC following 
FIPS standardsFIPS standards

•• Working with MA DPH on MSAR and MRC Working with MA DPH on MSAR and MRC 
coordinationcoordination

•• Region 4b MRC will revise badges if Region 4b MRC will revise badges if 
neededneeded



TrainingsTrainings

•• A master list of possible MRC trainings has been A master list of possible MRC trainings has been 
developed (developed (See HandoutSee Handout))

•• Regional trainings will supplement local trainings Regional trainings will supplement local trainings 
and will begin in Sept. 2006 (See Handout)and will begin in Sept. 2006 (See Handout)

•• CEUCEU’’s for nurses, physicians and EMTs for nurses, physicians and EMT’’s (CEUs (CEU’’s s 
for social workersfor social workers--pending) will be given at all pending) will be given at all 
trainingstrainings



HHAN/Notification SystemHHAN/Notification System

•• All volunteers will be activated via HHAN systemAll volunteers will be activated via HHAN system

•• Brookline MRC members have been trained on Brookline MRC members have been trained on 
and are registered to use the HHAN systemand are registered to use the HHAN system

•• Training offered regionally to all Region 4b MRC Training offered regionally to all Region 4b MRC 
members, so that everyone is trained and members, so that everyone is trained and 
registered to use the HHAN systemregistered to use the HHAN system



FundingFunding

•• Region 4b is using State CDC BT money to hire Region 4b is using State CDC BT money to hire 
an admin.an admin.

•• Working with MA DPH to secure funding for Working with MA DPH to secure funding for 
MRCMRC’’s from the state utilizing a portion of the s from the state utilizing a portion of the 
$2 million allocated from the CDC$2 million allocated from the CDC

•• Region 4b is asking local health depts. to give Region 4b is asking local health depts. to give 
back some of their local allocations to help fund back some of their local allocations to help fund 
Regional MRC workRegional MRC work



CORI ChecksCORI Checks

•• BrooklineBrookline’’s Human Resources Department s Human Resources Department 
does CORI checks for volunteersdoes CORI checks for volunteers

•• Region 4b will be conducting CORI checks Region 4b will be conducting CORI checks 
through their Human Resources through their Human Resources 
Department for all other communities in Department for all other communities in 
the regionthe region



Database Input and ManagementDatabase Input and Management

•• Region 4b will set up and manage a regional Region 4b will set up and manage a regional 
database using Brooklinedatabase using Brookline’’s existing formats existing format

•• New volunteer applications will be sent to New volunteer applications will be sent to 
Region 4b MRC coordinator from all 27 Region 4b MRC coordinator from all 27 
communitiescommunities

•• Each community will have the ability to look at Each community will have the ability to look at 
their own volunteer list and to enter any new their own volunteer list and to enter any new 
volunteers into the databasevolunteers into the database



Database Input and Management Database Input and Management 
(Continued)(Continued)

•• State CDC BT money used to hire admin. who State CDC BT money used to hire admin. who 
will input volunteer data, keep track of CORI will input volunteer data, keep track of CORI 
checks and perform license checks. checks and perform license checks. 

•• Volunteer application will also be available on Volunteer application will also be available on 
the Cambridge Public Health Departmentthe Cambridge Public Health Department’’s s 
website, linked directly to databasewebsite, linked directly to database

•• Waiting for MSAR procedures to be developedWaiting for MSAR procedures to be developed



Mutual AidMutual Aid

•• The Region 4b MRC will serve as a The Region 4b MRC will serve as a 
companion to mutual aid agreementscompanion to mutual aid agreements

•• Gives the region ability to call on neighbors Gives the region ability to call on neighbors 
for help, just like Mutual Aidfor help, just like Mutual Aid



Regional MRC SuccessesRegional MRC Successes

•• Regional forms have been produced and a Regional forms have been produced and a 
regional database has been prepared, regional database has been prepared, 
using existing resources (See Handouts)using existing resources (See Handouts)

•• An MRC subAn MRC sub--committee has been committee has been 
established and meetings have been established and meetings have been 
scheduledscheduled



Regional Successes Regional Successes 
(Continued)(Continued)

•• Funding through State CDC BT moneyFunding through State CDC BT money

•• Regional structure makes it easy to roll Regional structure makes it easy to roll 
out the MRC slowly, one subout the MRC slowly, one sub--region at a region at a 
time, one community at a timetime, one community at a time

•• Everyone wins!Everyone wins!



Regional ChallengesRegional Challenges
•• Meeting small town vs. city needsMeeting small town vs. city needs

•• Sustaining fundingSustaining funding

•• Each community in the region is at Each community in the region is at 
different points in their emergency different points in their emergency 
planning effortsplanning efforts

•• Different funding sourcesDifferent funding sources



Regional SustainabilityRegional Sustainability

•• FundingFunding

•• PartnershipsPartnerships

•• MRC statewide coordinatorMRC statewide coordinator

•• Use of VISTA volunteers, senior volunteers, Use of VISTA volunteers, senior volunteers, 
CHNA, MRC volunteers and CERT volunteersCHNA, MRC volunteers and CERT volunteers



Be Creative, Think Outside the Box!Be Creative, Think Outside the Box!

““Creativity can solve almost any problem.  Creativity can solve almost any problem.  
The creative act, the defeat of habit by The creative act, the defeat of habit by 
originality, overcomes everything.originality, overcomes everything.””
--George LoisGeorge Lois



Contact InformationContact Information
Dawn Carmen SiborDawn Carmen Sibor
Emergency Preparedness CoordinatorEmergency Preparedness Coordinator
Brookline Health DepartmentBrookline Health Department
11 Pierce Street11 Pierce Street
Brookline, MA 02445Brookline, MA 02445
617617--730730--26562656
Dawn_sibor@town.brookline.ma.usDawn_sibor@town.brookline.ma.us

Alison MinkoffAlison Minkoff
Assistant Emergency Preparedness Coordinator, Region 4BAssistant Emergency Preparedness Coordinator, Region 4B
Cambridge Public Health DepartmentCambridge Public Health Department
617617--665665--3871 (Phone)3871 (Phone)
857857--523523--8244 (Cell)8244 (Cell)
aminkoff@challiance.orgaminkoff@challiance.org

mailto:Dawn_sibor@town.brookline.ma.us
mailto:aminkoff@challiance.org


Region 4b MRC Goal  Region 4b MRC Goal  ReturnReturn

•• The Goal of the Region 4 B Medical The Goal of the Region 4 B Medical 
Reserve Corps (MRC) is to recruit, train, Reserve Corps (MRC) is to recruit, train, 
mobilize, and coordinate a group of mobilize, and coordinate a group of 
communitycommunity--based volunteers, known as based volunteers, known as 
the Medical Reserve Corps, who can serve the Medical Reserve Corps, who can serve 
locally and/or regionally during an locally and/or regionally during an 
emergency health situation and assist with emergency health situation and assist with 
local and/or regional public health needs local and/or regional public health needs 
throughout the year.throughout the year.



Region 4b MRC ObjectivesRegion 4b MRC Objectives

•• To develop an MRC recruitment letter and application before To develop an MRC recruitment letter and application before 
February 28, 2006.February 28, 2006.

•• To gather list (by regional interns) of professionals for each To gather list (by regional interns) of professionals for each 
community (Board of registration lists) prior to March 31, 2006community (Board of registration lists) prior to March 31, 2006

•• To complete mailings to first group identified in each communityTo complete mailings to first group identified in each community to to 
potential volunteers  by May 31, 2006potential volunteers  by May 31, 2006

•• To organize and host MRC informational meetings in individual To organize and host MRC informational meetings in individual 
communities or regionally in May and June 2006.communities or regionally in May and June 2006.

•• To work with local town counsels on issues of liability for voluTo work with local town counsels on issues of liability for volunteers nteers 
utilizing Brookline and state information prior to May and June utilizing Brookline and state information prior to May and June 2006.2006.



Region 4b MRC ObjectivesRegion 4b MRC Objectives RETURNRETURN

•• To implement database plan developed for compiling volunteer To implement database plan developed for compiling volunteer 
information and CORI procedure by March 31, 2006information and CORI procedure by March 31, 2006

•• To develop and pilot Credentialing system organized for all To develop and pilot Credentialing system organized for all 
volunteers before July 2006.volunteers before July 2006.

•• To train all MRC members about the HHAN system and have them To train all MRC members about the HHAN system and have them 
signed on, so that they can be alerted in an emergency by the fasigned on, so that they can be alerted in an emergency by the fall ll 
2006. 2006. 

•• To conduct regional MRC trainings organized for fall 2006To conduct regional MRC trainings organized for fall 2006——
schedules mailed by August 15, 2006.schedules mailed by August 15, 2006.

•• To maintain database of all volunteers and contact regularly to To maintain database of all volunteers and contact regularly to keep keep 
them interested and involved in MRC.  Ongoingthem interested and involved in MRC.  Ongoing


	Developing MRC's Regionally: How to Use Existing Resources to Develop and Sustain an MRC.
	~ 3000 Local Public Health Agencies in US

	12% of them are in Massachusetts
	PH Emergency Preparedness Regions
	Region 4b
	4b Organization
	Sub-Regions
	Brookline Medical Reserve Corps
	Why start a Regional MRC???
	Steps to Developing a Regional MRC
	“Nuts and Bolts”Issues for a Regional MRC
	Liability
	Credentialing/Badging 
	Trainings
	HHAN/Notification System
	Funding
	CORI Checks
	Database Input and Management
	Database Input and Management (Continued)

	Mutual Aid
	Regional MRC Successes
	Regional Successes (Continued)
	Regional Challenges
	Regional Sustainability
	Be Creative, Think Outside the Box!
	Contact Information
	Region 4b MRC Goal  
	Region 4b MRC Objectives
	Region 4b MRC Objectives

