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27 Cornrnuniies

Population: 981,386

rFlost Agericy: ngmomlﬁ Puolic rlealtrt Deparirnent,
Advanced Practice Center for Ermnergency Preparedness

Funding Sources

,_‘_

Pariners: MDPrH, NACCHO, Coalltion for Local Puolic
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SUD-Hedlons

Carmnpriclge, Chelsez, Everett, Revere,

sornerville, Wintnrop
Arlingion, Belmont, Brookline, Newtor,
Watertowr

Canton, Dednerr, Milton, Neednarr, Norwooc,
Wellesley, Westwood

Brairitree, Conasset, rlanover, rlingnearr, Hlull,
Norwell, Quincy, Scituate, Weyrnouirn)
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Developed focus groups, MRC olan developed and
Jmolemer Ifec I

Broorline MRC leadersnip cornrittee forrned

Broorline MRC rmaterizals developed

.’

Mernoers recrulted

MRC trainings (pegan Sepiermnper 2005)



Wy start a Reglorizl
IVIRC?77
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t2ps to Davelooing a Heglonal
VIRC

27 cornrnunities agree o pariicipate, Fall 2005

Apolication suormitied to National MRC and aporoved,
January 2006

SUo-cornrmnitiee astay JJrJ@cJ 0 develop goals, objectives
and plans for Regional MR

Forrns writien and SOP peing developed

Developed datanase systerrn, trainings ancd credentaling



[ts arc Bolts” leles for a
reglonal MR

Liability > Funding
Credentialing/Badging < COR] Checks

Training > Dataoase Input and
Managernert

IAN/Notiflcation

JI_
oysiers



Liapllity

> VA Deoarirnent of Puolic rlealin (DPH)
lavwyer working on legislatlive initlatlves to
orotect volunizers

> General laollity guldance sneet writien oy
MA DPH legal deparirnent (See rlandoli)

> Brooxline Is using MGL 258 Tort Clairns Act
Reglon 4o will follow sult (See Handout)

]



Credenilaling/Badding

> Utllizing sarnple frorn UMY MRC following
FIPS stancdards

> Working witr MA DPr on MISAR ancd VIRC
coordinatiorn

Q@g]on Lo MIRC will revise pacdges If

~ A wd S



Tralnings

> A rmaster list of possiole MRC frainings nas peer
cdleveloped (See Handou)

Regloneal trainings will supplernent local trainings
and will bedin in Sept. 2008 (See rlandout)

soclal worrers-pending) will ne given at all

CEU's for nurses, onysiclans and eMT's (CEU's
for <
trainings



rIFIAN/Notification Syster
> All volunieers will pe actlvated via FIFAN sysiern

> Brooklline MEC mernoers neave geern tralnecd orn

and are regisiered to use ine rirAN sysiern

\

> Tralning offered regionally to all Region 40 MRC
memoer 50 're L everyone Is trained ard
regist I o ine rIFAN syster
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FLnding

> Redlon 4o 1s using Staie CDC BT morney to nire
et acdrnin.

\/\/ork]ng with MA DPF
I\/R(’ frorn tne state
T

0 secure funding for
rerte Ll
2 milllon allocated frorm

Izing e portion of tne
| trie CDC

~

I
]
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'_{QJ]OH LIS Flmm local nealtn deois. to give
pack sorme of inelr locel rlHOLcIEJOfJS o nelp fund

Reglonal MRC work
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2> Brooyline

2's rlurnan resources Deparimernt
cloes CORI ch

necks for volunieers

> Reglon 40 will pe conduciing COR] cnecks
tnrougn tnelr Flurnarn Resources
Deparirnent for all otrier cornrnunities in
ine region



Datapase Input and Managernent

> Redlon 4o will set up and manage a regionzl
datapase using Brooxline's existing forrmai

> New volunieer applications will be sent o
Reglon 40 MRC coordinator frorm all 27
cornrnunities

> Each cornrnunity will nave tne aolility to look at
tnelr owr volunteer list and to enter any naw
voluniteers into ine daizpase



Datapase Input and Managernent
(Continued)

> Staie CDC BT rmoney used to nire admin. wno
will ]ruL volumeer clata, reep irack of COR|
criecks ancd perform license criecs

> Volunieer application will also e availaole on
ine Carnoridge Punlic rlealin Depariment’s
wepslie, linked direcily to datapase

ne developed

~

> Waltlng for MSAR orocedures to



VILtuea] Aldl

> Tne Reglon 40 MRC will serve as &
cornpanion to rmutual aicd agreerments

J

ine region apility to call on neignoors
2lp, Just lixe Mutuzal Ald

>

) O

MVELS
forr

'_l




{EJ omrll roms 're Ve peer) ororll cec J ziglel
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, SUCCasSSes

Reglonal MRC Successe

D
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An MRC sug-cormnmitiee nas peer
.*'ta.olehed amrl meellngys nave peer



Reglonal Successes

(Conitinu

m
=

unding trirougn Staie CDC BT rnorney

> Reglonal siructure rnaxes It easy to ol

out tne MRC slowly, on e sUD-region at 2
firne, one cormmurnity &t a tre

/D)

Everyone wins!



Reglonal Cnallenges

> Meeting srall towrn vs. city needs

)

> Sustalning funding

C
11
b

Cf cormmunity In the region Is et
lIfferernt polnis In tnelr emergency
olanning efforis

(M

> Different funding sources
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rReglonal 5
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Funcing

MIRC statewlde coordinator

Use of VISTA volunteers,

CrINA, MRC volunieers

b
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neollity

or volurteers,

ERT volunt
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pe Creative, Trning Outside tne B0
“Crezatlvity can solve alrmost any proolerr.

N

Trie creatlve act, ine cefeat of f]rlOJF 0y
originality, overcornes everyinirg.”
-George Lols




Contact Inforrnation

Dawr Carrnen Sloor

Ernergency Preparedness Coordinator
Broorline rlealin Deparirnent

11 Plerce Sitr
Brookline, MA 02445
o17-720-2656

Dawwr JJOOFK)FOW(J prookline.ma.us

q
B
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Allsorn Minkoff

Assistant ermergency Preparedness Coordinator, Regior

(‘;umbr]rUe Puplic Flealtn Departrnent
ol/ 665-3871 (Hnome)
/ JZB 82 44 ( 2 )

)
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mailto:Dawn_sibor@town.brookline.ma.us
mailto:aminkoff@challiance.org

Reglorn 40 MRC Goal s

Trne Goal of ine Redion 4 8 Mediczal
Reserve Corps (MRC) Is to recrult, train,
rmonllize, arncd (*oorflma'te 2l JTOIIO Of
fommumr/ pased volunteers, Known as
ine Medical F eser ve Corgs, Who carn serve
locally and/or reglonally curing ar
ernergernicy riealtr situation anc assist witn
local and/or reg onel puplic nealtn needs
nrougnolt ine year.



N TSy r & I ~
Reglon 4o MRC Opjecilves
To develop an MRC recruitrnent letter and application nefore

To gatner lisi

t (by regional interns) of professionals ror eglgm
cornrnunity (Board c

of registration JJJEJ) orior to Marcn 21, 2006

To comnplete mailings to first group identified in each cormnmunity to
outentlal volunteers oy May 31, 2006

To organize and nost MrC Informzationzl meetir gJ in indivicual
cornrnunities or regionally in May and June 2006

To worr witn local towrn counsels on issues of llability for volunteers
utilizing Brookline and state inforrmation prior to May and June 2008,
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thern Inter

reglon 40 MRC Ogjectlves .

To Irmnplernent da

ltaipase oJrl cdleveloped for cormplling voluriieer
irfforrnation arc COR

orocedure py Marcn 31, 2006

o
@)
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To develop and pilot Credentialing systern organized for zll
voluriteers before July 20086,

To train all MRC mernpers siwout the HEAN systern and nave therr
signed on, so that tney can pe aleried In an ermergency oy tne fall
2008,

To conduct regionzal VIRC FrrlJrJ ngs organized for fall 2006—
schedules rnailed py August 15, 2008,

of all volunteers and contact regularly to keeg

To malntain cJa’tabes J
st involved in MRC. Ongoing

CD
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