


Robert Goff & Greg Galfano 
Tennessee Department of Health 

April  2008 MRC National Leadership and Training Conference 2 



• Recognize the steps necessary to 
assemble an exercise 

• Explain the process of conducting a live 
exercise 

• Become familiar with the components of 
exercise evaluation in the Homeland 
Security Exercise and Evaluation Program 
(HSEEP) 
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• Funding may depend on it 
• More efficient response 
• National Incident Management System 

(NIMS) compliance 
• To be “healthier” 
• It just makes good sense 
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• “…adherence to specific HSEEP-
mandated practices for exercise design, 
conduct, evaluation, and documentation.” 
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• Volume I – HSEEP Overview and Exercise 
Program Management 

• Volume II – Exercise Planning and 
Conduct 

• Volume III – Exercise Evaluation and 
Improvement Planning 

• Volume IV – Sample Exercise Documents 
and Formats 

• Volume V – Prevention Exercises 
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• Training 
• Planning 
• Exercising 
 

• Evaluating
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• IS 120A – An Introduction to Exercises 
• IS 130 – Exercise Evaluation and 

Improvement 
• IS 139 – Exercise Design 
• IS 244 – Developing and Managing 

Volunteers 
• Other  

– Master Exercise Practitioner Program (MEPP) 
 

– Agency-required training 
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1. Synchronize the exercise with plans and 
training programs 
• 	 Develop objectives 
• 	 If no plan exists, one can be developed through 

workshops and seminars 
• 	 Determine training needs 

2. Determine which Target Capabilities to 


use in developing exercise objectives
 

• 	 There are 37 Target Capabilities, but not all will (or 
should) apply 
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3. Determine the type of exercise that would 
most appropriately evaluate your 
objectives 
• 	 Discussion-based exercises 
 

» Seminar
 

» Workshop 
 

» Tabletop exercise (TTX)
 

»  Game 

 • 	 Operations-based exercises 
 

»  Drill 

 » Functional exercise (FE)
 

» Full-Scale exercise (FSE)
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4. Determine cost and funding 
5. Assemble the planning team 
6. Set the date 
7. Draft the exercise plan 

• Concepts and Objectives Meeting 
• Initial Planning Conference (IPC) 
• Mid-Term Planning Conference (MPC) 
• Master Scenario Events List (MSEL) Conference 
• Final Planning Conference (FPC) 

April  2008 MRC National Leadership and Training Conference 13 



• Exercise Staff 
– Facilitators 
– Controllers 
 

– Evaluators 
 

– Players 
 

– Observers 
 

• Run the exercise 
– Safety 


– Setup 
 
– Briefing 
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• Hot wash  
• Debrief 
• After-Action Report (AAR) / Improvement       

Plan (IP) 
– Corrective actions 
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• FEMA HSEEP Toolkit 
https://hseep.dhs.gov/HSEEP_EM/ToolkitHome. 

aspx 

• Lessons Learned Information Shared 
http://www.LLIS.gov 

• FEMA Training 
http://training.fema.gov/IS/crslist.asp 
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• Florida Department of Health, Division of 
Emergency Medical Operations, Office of 
Public Health Preparedness 

• Tennessee Department of Health, Public 
Health Emergency Preparedness Program 

• Tennessee Office of Homeland Security 
• Department of Homeland Security, Federal 

Emergency Management Agency 
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• Robert Goff 
(423) 634-1956 
 

robert.f.goff@state.tn.us
 
• Greg Galfano 

(615) 253-2307 
 
greg.galfano@state.tn.us 
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