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CRI Goal

Develop plans to distribute oral medications to
entire residential population of Boston within
48 hours of the decision to do so.



Fundamentals of Boston’s Plan

Backbone:

« Community-based emergency dispensing
Sites

e 30 pre-identified sites
— Public school buildings
— Community centers



Emergency Dispensing Sites



Planning Partnerships

e Boston Police Department
— Pre-event assessment of identified sites

— Development of security plans for:
e Crowd control and traffic flow at sites
« Safeguarding of medications at each site
 Escort for transport of medication to sites



Planning Partnerships

Massac
Massac

U

U

setts Department of Public Health
setts State Police

Boston EMS

Boston School Department

Boston Centers for Youth and Families
Boston Amateur Radio League
Mayor’s Office of Homeland Security




Planning Partnerships

e Colleges and Universities

— Development of dispensing plans for their
students and staff

— Well-suited for mass dispensing operations



Importance of Staffing

* Neighborhood-centric plan allows people
to stay close to home and out of their cars

e But having more smaller sites, rather than
few larger sites, means more staff
required

 Staffing Is the single biggest limiting
factor to our dispensing plan
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Overview

MRC Structure
Recruitment
Training
EXxercise



Boston MRC Structure

o Structured to meet Boston’s CRI response
goals

o Staff 30 POD locations
e Goal: 4,000+ volunteers



Clinic Staffing Chart
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POD Staffing

Two levels of Boston MRC volunteers:
o Leadership Level (20%)
— managerial positions at a POD

e Response Level (80%)
— line staff under direct supervision



Challenge

How do we recruit and train 4,000
volunteers?



Recruitment

e Designed
comprehensive
marketing campaign

e Focused on attracting
clinical & non-clinical
volunteers












Recruitment Campaign

o Advertisements
— Transit (Subway cars, buses, stations)
— Local websites (Boston.com and Boston Herald.com)
— Community newspapers
— City kiosks
e Direct Mail

— 3 part mailing to city resident health professionals
e Nurses
 Social Workers
* Pharmacists



Recruitment Success

e Campaign launched September 2006

e 1,156 new Boston MRC volunteers since
launch of campaign

e Over 400 opted Into Leadership Level
program




Other Recruitment Strategies

« Building ongoing recruitment partnerships with
local schools of medicine, nursing, and public
health
— Boston University

— Harvard
— Northeastern

« Qutreach through existing relationships:
— Community agencies
— Community health centers




MRC Training

 Boston MRC distance learning orientation for
all volunteers

— Partnership with Harvard School of Public Health
Center for Public Health Preparedness

— 1156 registered
— 415 completed



MRC Orientation Topics

» Aligned with MRC Core Competencies

e Topics include:
— Reasons for activation
— Activation procedures
— Volunteer roles
— ICS
— Personal and family preparedness




MRC Leadership
Level Training

e Basics of Incident
Command System

e Managing Mass
Dispensing Clinics

o Leadership Skills for
Managing Volunteers

e Behavioral Health
Disaster Response:
Psychological First Aid



MRC
|_ecture Series

o Strategic National
Stockpile

e Mass Care
e Pandemic Influenza



Exercise and Evaluation

Conducted full-scale
logistics exercise at POD
on 6/3/06

— From SNS request through
clinic setup

|_essons learned:

— Clinic flow

— Placement of rooms
— Placement of signs

— Loading dock features




Exercise and Evaluation

e 2007 Exercise Plan

— 3-part Full-Scale Exercise series
o Activation of MRC volunteers
e Just-in-Time training for volunteers

e Clinic operations
— From opening of clinic to demobilization
— Special emphasis on demonstrating throughput

 Evaluation by MRC Volunteers throughout the
exercise series
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