Dallas County Medical Reserve Corps
Volunteer Opportunities
I. POD Site (see attached “Core POD Role Descriptions”)
II. Leadership Units (planning & implementing responsibilities)
A. Medical Operations Unit

B. Mental Health Unit

C. Social Work Unit

D. Public Information Unit

E. Translation Unit

F. General Skilled Volunteer Unit

G. Deployment & Scheduling Unit

H. Emergent Volunteers & Staging Unit

I. Exercises & Drills Unit

J. HAM Radio Operators Unit

K. Recruitment Unit

L. Training Unit

M. Procedures Unit

III. Administrative Assistance

A. Data Entry

B. Database Maintenance 

C. Administrative Clerk

D. Emergency Deployment Scheduler

IV. Other Public Health Activities

A. Epidemiology Surge: interviewing/specimen collection

B. Mental Health survey volunteer

C. Community Education presenter

D. Immunization campaign volunteer
You are encouraged to ask about serving in any of these roles.  You may already have many of the skills necessary and require limited training.  Or, you may want to be specifically trained in an area that interests you.  Many MRC volunteers are being trained to fill more than one volunteer job.  To get information about, or volunteer for, any of these specific roles, contact Jess Wade, Dallas County Medical Reserve Corps Coordinator at 214-819-1922 or send him an e-mail at jdwade@dallascounty.org.
Core POD Role Descriptions
POD Director

The POD Director provides supervision and administrative support for mass prophylaxis / vaccinations within the POD.  He/she will have ultimate responsibility for all operations including POD operations, staff oversight, and POD throughput.    The goal is to safely and efficiently process as many people as possible with a POD specific goal to be enumerated based on an actual event.
Clinic Manager (must be a licensed RN, LVN, MD, DO, Paramedic or PA)
The Clinic Manager is responsible for overseeing the clinical or medical function of the POD.

Triage Coordinator (must be a licensed RN, LVN, MD, DO, Paramedic or PA)
The Triage Coordinator will oversee the screening of clients for signs or symptoms of illness and direct them to a medical facility. Triage will also look for special needs clients and locate assistance for them.
Dispensing / Vaccination Coordinator (must be a licensed RN, LVN, MD, DO, Paramedic, Pharmacist or PA)
The Dispensing / Vaccinator Coordinator will oversee the reviewing of client screening forms, determining the correct medication and dosage, the labeling of bottles and dispensing of the medications.  If a client’s screening process presents difficulties, that client will be directed to the Physician Consult table for further review.
Safety Manager

The Safety Manager provides supervision for POD staff with regards to health and safety issues.  The Safety Manager will ensure that the POD is free from any health and safety hazards before, during, and after POD operations.
Security Manager

The Security Manager is responsible for ensuring that the POD is safely secured and entrance in restricted to only:  1) clinic staff on an approved access list, and 2) clients in need of treatment.  This position will coordinate with local law enforcement as well as facilities management for securing the vaccines.
Communications / IT Manager

The Communications / IT Manager is responsible for coordinating all POD communications, internally and externally, and ensuring full functionality.  In addition, this position will seek to fulfill POD needs with regard to fax machines, copy machines, etc.  Will oversee all POD computer needs and data entry capabilities.

Facilities Manager

The Facilities Manager is responsible for ensuring that all supplies, medical and non-medical, are received, inventoried, secured, stored, and dispensed at the POD.  Will oversee all POD station supply needs and ensure that each station has the necessary equipment, supplies, forms, etc.  This function is also responsible for building-related issues, and custodial service.

Inventory Coordinator

The Inventory Coordinator will oversee the responsibilities for ensuring that all supplies, medical and non-medical, are received, inventoried, and tracked at the POD.  Will monitor levels of medications and supplies and reorder when necessary to ensure that the POD does not run out of these items.
Administration Manager

The Administration Manager is responsible for ensuring that POD documentation is collected and properly forwarded.  The documentation function is established to meet the need in a POD operation for effective methods to compile, record, disseminate certain forms and reports; to obtain and distribute accurate data about the progress of the POD effort, and to maintain security and confidentiality of the paperwork.  In addition, this position will supervise the POD staff registration and credentialing, Just-In-Time training, and human resource needs of the POD.
Documentation Coordinator

The Documentation Coordinator is responsible for ensuring that POD documentation is collected and properly forwarded.  The documentation function is established to meet the need in a POD operation for effective methods to compile, record, disseminate certain forms and reports; to obtain and distribute accurate data about the progress of the POD effort, and to maintain security and confidentiality of the paperwork.
Volunteer / Staff Coordinator

The Volunteer / Staff Coordinator in a POD oversees the in-processing and out-processing of POD staff, as well as, monitoring various human resource issues.  In addition, this position will coordinate Just-In-Time training for POD staff as well as for incoming shift changes and new personnel.
Inventory Technician

The Facilities Management function is responsible for ensuring that all supplies, medical and non-medical, are received, inventoried, secured, stored, and dispensed at the POD.  This position will oversee all POD supply needs and ensure that each station has the necessary equipment, supplies, forms, etc.  In addition, this position will be responsible for maintaining inventory controls at all times.  This position will operate in a high-paced, action-oriented environment.
Building Technician

The building personnel are responsible for ensuring that the POD is regularly cleaned and sanitized while in use.
Documentation Technician

The documentation function is established to meet the need in a POD operation for effective methods to compile, record, disseminate certain forms and reports; to obtain and distribute accurate data about the progress of the POD effort, and to maintain security and confidentiality of the paperwork.  In addition, the document function will manage POD staff registration and credentialing so as to maintain a current list of authorized POD staff.

Volunteer / Staff Technician

Volunteer / staff coordination in a POD includes in-processing and out-processing POD staff as well as monitoring various human resource issues.  In addition, this position will coordinate Just-In-Time training for POD staff as well as for incoming shift changes and new personnel.
Security Technician

The Security personnel are responsible for ensuring that the POD is safely secured and entrance into it is restricted to only:  1) clinic staff on an approved access list, and 2) clients in need of treatment.  This position will coordinate with local law enforcement as well as Supply and Equipment for securing the vaccines.
Communications / IT Technician

The Communications / IT function is responsible for coordinating all POD communications, internally and externally, and ensuring full functionality.  In addition, this position will seek to fulfill POD needs with regard to fax machines, copy machines, etc.  Will oversee all POD computer needs and data entry capabilities.

Translation Technician

The Translator function is designed to facilitate communication for all non-English speaking people arriving at the POD.  For the language needs for which there is no translator, the translation staff will need to become proficient with the pictograph system in order to explain what the clients need to do.
Triage Technician

The Triage function is designed to screen clients for signs or symptoms of illness and direct them to a medical facility. Triage will also look for special needs clients and locate assistance for them.
Crisis Manager Technician

The Crisis Manager function is designed to help clients and staff to cope with the mental and emotional toll of biological attack.  They will assist clients and staff with regard to questions, concerns, and fears.
Crowd Control Technician

The Crowd Control function is designed to maintain a highly effective client flow-through rate by directing incoming and outgoing clients.  These personnel will be working both inside and outside the clinic and will also assist those clients with special needs.
Forms Distribution Technician

The Forms Distribution function will move constantly as clients enter the line.  They will be distributing client registration forms, clipboards, pens, etc.  They will need to be prepared to help clients complete those forms and ensure that they are ready to move once they reach the end of the serpentine line.
Education Technician

The Educator function is designed to provide information to the clients about both the agent of infection and the drug being distributed.  In addition, the Educator function may assist clients with screening forms, may provide information about the clinic process, or perform any other tasks where the communication of the information is deemed necessary.
Physician Consultant

The Physician Consultant position will be the final authority on medical questions related to the dispensing of medicines or vaccinations.  Will consult with clients to further examine any issues to their ability to take the medicines being dispensed.
Runner Technician

The Runner function will be divided into two categories:  Inventory and message runners.  The Inventory runners will float around a set of assigned tables carrying a box full of medicines.  They will add to each dispensing tables’ allotment to prevent them from running out.  The Message runners will convey messages from function to function within the POD.
Screening / Dispensing Technician 

The Screening / Dispensing function will review client screening forms, determine the correct medication and dosage, label the bottles and dispense the medications.  If a client’s screening process present difficulties, that client will be directed to the Physician Consult table for further review.
Vaccination Technician (if necessary)
The Vaccination function will determine the correct medication and dosage, label the bottles and dispense the medications.  If a client’s screening process present difficulties, that client will be directed to the Physician Consult table for further review.
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