Dallas County MRC Training Courses - 2007

Basic Training

ORIENTATION – Introduction to the MRC, its mission and focus.  Includes video training on blood-borne pathogen risks and precautions.  Training on using the MRC Website for online information, opportunities and assignments.
PERSONAL AND FAMILY PREPAREDNESS – This course reviews critical personal safety steps during natural and man-made disasters; including pandemic influenza.  It details advance preparations and how to write a Disaster Preparedness Plan for home and family.  Course also covers the importance and use of Personal Protective Equipment (PPE).

Specific Training

TRAINING MODULE I:  TRIAGE & SAFETY – General training on both triage and safety before breaking down into specific subjects.  (Choose one topic to attend)

· TRIAGE – will discuss the basics of triage and how they apply in the POD setting (and other incidents including hurricane evacuation, epi surge events, etc.) dealing with mobility issues, the visually or hearing impaired and other special needs situations.

· SAFETY – reviewing safety issues within a site setup including safety hazards and issues, reporting an accident/incident, evacuation protocols, secure lockdown, legal responsibilities and ethical decision making.  

TRAINING MODULE II:  SCREENING, DISPENSING, VACCINATING – An in-depth overview of the roles and responsibilities of screeners, dispensers and vaccinators within a POD environment.  

TRAINING MODULE III:  INVENTORY / TIMS) – Training on inventory control of received, distributed and used vaccine in a POD.  Also includes handling and storage protocols for meds, and the operation and use of the Texas Inventory Management System (TIMS).  

TRAINING MODULE IV:  ADMINISTRATION, IT, & WebEOC – An in-depth look at POD inventory reporting, dispensing statistics, volunteer training, registration, timekeeping, active recruiting and use of WebEOC.

TRAINING MODULE V:  MENTAL HEALTH & SECURITY – A review of mental health concerns and the psychological effects on clients of an outbreak or pandemic.  Security training will include setting up a secure site, controlling access points, protecting the supply, traffic / crowd control, facilitating an emergency evacuation and executing a secure lockdown.  

LEADERSHIP COURSE:  Specific training for personnel wanting to hold leadership positions in a POD or to be a POD Director.  Training will emphasize leadership skills including how to make quick and effective decisions.  Also discuss and prepare for the responsibilities and the unique situations a leader will face.

DIRECTOR COURSE I:  (1 of  2)  5 Hours
· An overview of the POD Director position including job action sheet with duties and responsibilities.  Introduction of key concepts regarding POD Operations including: (1) POD Setup and Breakdown (2) Triage (3) Screening / Dispensing / Vaccinations (SDV) (4) Inventory & WebEOC Course I ends with a POD tabletop exercise. 

DIRECTOR COURSE II:  (2 of 2) 5 Hours

· Conclusion of key POD concepts with an overview of safety and security.  An in-depth analysis and review of the POD Director Checklist and associated duties (such as shift  changes and log keeping).  Also, a detailed look at the potential problems and issues that a POD Director may encounter as the leader of a mass dispensing clinic in a public health emergency.  Course I is a pre-requisite.

Supplemental Training

HAM RADIO COMMUNICATIONS:  Series of regularly scheduled classes offered by licensed amateur radio operators on the importance of reliable radio communications within emergency settings.  Training leads to obtaining an amateur HAM radio license if desired.  There is a fee associated with taking the licensure test.

NIMS:  The Emergency Management Institute courses on IS-200 (ICS for Single Resources), IS-700 (National Incident Management System - NIMS) and IS-800 (National Response Plan - NRP) will be completed online.  This course will be an in-depth class on NIMS/ICS and their application to PODs.  

EPI SURGE TRAINING: Discusses a pandemic flu, food borne illness, or other disease outbreak scenario in Dallas County and the role the MRC plays in extending epidemiology surge capacity.  Introduces use of Personal Protection Equipment (PPE), conducting interviews with the asymptomatic public, and specimen collection.
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