BYLAWS
OF
Southwest Alabama Medical Preparedness
ARTICLE I.  Purposes of the Organization

The Southwest Alabama Medical Preparedness has been formed:

· to organize and train healthcare professionals and non-medical volunteers to respond to the specific needs of the community, thereby enhancing local emergency response efforts, especially large-scale emergencies;

· to provide reserve capacity at the community level to respond to local public and community health needs and priorities, such as health fairs, local events, etc.;

· to create a framework to match both medical and non-medical volunteer skills with the community’s health needs; and

· to draw a wide variety of local people into volunteer medical service.

ARTICLE II. Board of Advisors

Section 1.  General Powers

The Board of Advisors of the Southwest Alabama Medical Preparedness is responsible for:
· Program Creation and Planning

· Development of Program Policy

· Planning and Implementing Public Relations

· Volunteer Development

· Funding Leadership

· Program Evaluation

Section 2.  Composition of the Board

Membership:  The Board of Advisors shall consist of not less than 10 nor more than 30 members.  

(a)  Each Advisor shall be elected to serve a term of 3 years.  No member shall serve more than two full consecutive terms on the Board of Advisors.  However, this requirement may be waived to enable the outgoing president to serve one additional year if he/she would otherwise be leaving the Board immediately following his/her term in office.  The member may be re-elected after one year’s absence from the Board of Advisors.
(b)  Members shall include representatives of: 
Mobile and Baldwin Counties Emergency Management Agency

Mobile and Baldwin Counties Health Department

Mobile and Baldwin Counties Department of Human Resources

Mobile and Baldwin Counties Department of Mental Health

Mobile and Baldwin Counties Medical Society

American Red Cross

Alabama State Defense Force

Volunteer Mobile

University of South Alabama Medical School

One member will be selected to represent local hospitals.

A minimum of two members will be selected to represent the MRC volunteers.
(c)  Vacancies in the Board of Directors and any Board position to be filled by an increase in the number of Directors may be filled at any meeting of the Board upon nomination and a majority vote of the members present at such meeting.

(d)  A Director may resign from the Board at any time by giving notice in writing thereof.  A Director may be removed by the majority vote of the Board members present at any meeting of the Board.

Section 3.  Meeting of the Board of Advisors
(a) The annual meeting of the Board shall be held each year in September.   Regular meetings of the Board, in addition to the annual meeting, shall be held bi-monthly.  Special meetings of the Board shall be called by the Board Chair at the request of any three Directors.

(b) The time and place of all meetings of the Board shall be designated by the Board Chair.  Meeting may be held either within or outside of Mobile and Baldwin Counties in Alabama. 
(c) At least 7 days notice shall be given to each Director of the annual and regular meetings of the Board.  Special meetings of the Board may be held if at least 7 days notice is given of such meeting.  

(d)  Not less than 30% of the Directors shall constitute a quorum for the transaction of business at any meeting of the Board of Advisors.
(e) All matters shall be decided by a majority vote of the Directors present at any meeting at which a quorum is present.

(f) Any action which is required or permitted to be taken at any meeting of the Board of Directors or of any committee of the Board may be taken by oral agreement without a meeting, if within 10 days after such oral agreement, the text of the resolution or matter agreed upon is sent to all members of the Board. More than 50% of the Board must not object to such action in writing within 10 days of the mailing of such text.

ARTICLE III.  Committees

Section 1.  Executive Committee.

The Board of Directors shall designate from its members an Executive Committee consisting of at least four Directors.  The Executive Committee will be composed of the chairs of the standing committees.  The Executive Committee may act on behalf of the Board of Advisors when such action must be undertaken before a special meeting of the Advisory Board can be arranged.  All decisions or actions of the Executive Committee must be reviewed and approved at the first meeting of the Board of Advisors subsequent to such actions.
Section 2.  Standing Committees  
There shall be standing committees as are necessary to perform the following functions:

Program Planning -   The Program Planning Committee: 

· Identifies partner roles and develops partnership agreements/memoranda of understanding with emergency response partners
· develops and reviews strategic priorities and program goals
· conducts needs assessments  
· determines and recommends services needed and required qualifications for volunteers 
· develops job descriptions for  MRC volunteer positions, and

· reviews goals, job descriptions and other aspects of the program and recommend changes
Program Policy - The Program Policy Committee establishes and clarifies policies regarding:

· scope of practice
· roles and responsibilities with partners

· mission and designated tasks

· volunteer training and qualifications

· communication and decision-making protocols
· chain of command

· declared and undeclared emergencies

· non-emergency involvement

· authorization to take action and notification to cease

· legal liability and risk reduction 
· requirements for MRC membership
· volunteer expectations

· code of conduct

· grounds for dismissal

Public Relations - The Public Relations Committee secures broad-based community support for the MRC by developing and implementing external and internal communications plans.    
This includes:
· identifying “champions” (business, who will actively support the MRC effort

· informing the public about the activities of the MRC 

· keeping partners informed of activities
· keeping volunteers informed and engaged in the MRC

Volunteer Development
Funding Leadership
Program Evaluation

ARTICLE IV.   Board Structure

Section 1.  Officers

(a) The officers of the Southwest Alabama Medical Preparedness Advisory Board shall include a President, Vice President, and Secretary.  Officers shall receive no compensation.

(b) Officers shall be elected annually by the Board with such election to be conducted at the regular annual meeting.  

Section 2.  Board President
The Chair (President) shall be the principal officer of the Nonprofit Corporation, and subject to the control of the Board of Directors, shall perform all duties customary to the office of Chair of a Board of Directors.  

Section 3.  Secretary
The Secretary shall be responsible for the keeping of an accurate record of all meetings of the Board of Directors, shall have custody of the official papers of the Nonprofit Corporation, see that all notices are duly given in accordance with these Bylaws or as required by law, and in general perform all duties customary to the office of Secretary.

ARTICLE V.  General Provisions

Section 1.  Checks

All checks, drafts or other orders for the payment shall be signed by such officer or officers or such other person or persons as the Board of Directors may from time to time designate.

Section 2.  Gifts
The Board of Directors may accept on behalf of the Nonprofit Corporation any contribution, gift, bequest or devise for the purposes of the Corporation.

Section 3.  Fiscal Year
The fiscal year of the Nonprofit Corporation shall be fixed by the Board of Directors.

Section 4.  Auditing of Financial Records
An annual audit of all finances by a qualified accountant or committee named by the Board of Directors shall be conducted for the purposes of submission of a full statement of finances and operations to the membership of the Board of Directors.

Section 5.  Staff
(a) The Board shall determine such volunteer or paid staff positions as it shall deem necessary. 

(b) The Board may name a Personnel Committee as deemed necessary.

ARTICLE VI.  Amendments

Except as otherwise provided by the Articles of Incorporation or Bylaws, these Bylaws may be altered, amended or repealed, or new Bylaws adopted by a vote of (50%) of the total number of Directors at any meeting of the Board, if at least (7) days written notice is given each member of the Board of intention to alter, amend, repeal or adopt new Bylaws at such meeting.
Policies

1.  Credibility, Reporting, and Accountability

SWAMP will assure the public that it is responsible in the use of resources and that its program produces results.  The groundwork for credibility comes from formulating-- 

· A Mission Statement 

· A projected program and criteria for providing services
· An estimated budget

A plan for regular communication and reporting 

Establishing (1) financial controls that make it difficult or impossible for organizational money to be used inappropriately and (2) a system of regular reporting to constituents (clients, members of the disaster-affected community, and donors) are essential aspects to consider when developing structure.

The foundation for responsible financial and reporting accountability lies in effective leadership and a clear understanding of the leadership roles. Characteristics of an effective leadership structure: 

· Members reflect community diversity and bring systematic input from members of the community to meetings 

· Members clearly understand their responsibilities and functions and are present at meetings
· Official minutes that clearly record decisions are kept for each meeting, are approved at subsequent meetings, and may be readily reviewed
· Meeting discussions are relevant to issues facing SWAMP
2. Financial Accountability

Financial controls assure donors that the recovery group takes seriously its public trust. They may include:

· Following commonly held accounting practices in terms of handling and verifying income, expenses and bank accounts
· Developing a budget and monitoring budget expenditures
· Conducting an annual audit by accountants outside of the group’s membership; if a full-fledged audit is too expensive, a review by a volunteer accountant may be an acceptable alternative
3. Programmatic Accountability

Based on identified disaster related needs and income projections, SWAMP develops program goals and objectives that demonstrate reasoned priorities for their resources of time, funds and skills.  
Regular reporting from each component of the program, in a consistent and standardized format, gives a sense of organization, clarity of mission, and program accomplishments.  Successful reporting will indicate measurable standards and objectives. 

4. Review and Evaluation

Evaluation process should drive ongoing planning for SWAMP.The review will determine if the results are achieving the goals and effectively communicating such to its constituency.
Measurable long-term goals and short-term objectives for program becomes the basis for evaluating accomplishments. Clearly stated goals and objectives can-- 
· Measure its effectiveness
· Change programs, priorities, and emphases as needed
· Recognize and celebrate its accomplishments 

· Launch new work grounded in its experience
5. Communication – “Telling the Story”

Communication and reports from SWAMP about the impact its program is making on the lives of disaster survivors establishes credibility and accountability that wins the trust of the community it is serving and donors.
In developing communication policies, practices, and procedures, seven principles apply:

· Credibility. The people and groups who form the audience for communication must have confidence in the organization. 

· Context. Communication and reporting must take place within an environment that is expected, familiar and comfortable to an audience. Factors to consider include location (where are people accustomed to receiving information), media (what mode of communication will best serve the audience), style (funders want reports and budgets, donors want stories, victims need direct referrals).

· Clarity. Simplicity of your message is crucial. 

· Continuity and consistency. Consistent messages must be repeated.

· Content. Your message must have meaning to your audience. It must be compatible with value systems and relevant to problems.

· Channels. Employ established channels of communication used and expected by your audience.

· Capability. Your message and the way it is communicated must be tailored to the audience’s availability, habits, literacy, and language. 
6. Maintaining a Collaborative Structure 

Ongoing communication and collaboration among community agencies is often an outcome of their work during the disaster recovery.  Most often the group will adopt one or more of the following scenarios:

· A shift in the mission to focus on planning and mitigate activities to enhance preparedness for the next disaster and reduce the community’s vulnerability

· Maintenance of the SWAMP structure for future disaster recovery, especially if the area is disaster prone

· Maintenance of relationships and structures for on-going community social service work

· There are benefits in maintaining an ongoing structure, for example:  

· Prepared and educated community leadership

· Timely and coordinated response for large and small disasters

· Strengthens the community’s social fabric
