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North Georgia Medical Reserve Corps - Health District 1-2

100 W. Walnut Ave. Suite 92
Dalton, GA 30720
Phone (706) 272-2342 – Fax (706) 272-2221

	BYLAWS OF THE NORTH GEORGIA MEDICAL RESERVE CORPS ADVISORY BOARD


ARTICLE I

Name

The name of this Board shall be the North Georgia Medical Reserve Corps Advisory Board.
ARTICLE II

Purpose & Goals

The overall mission of the Board is to assist the North Georgia Public Health District in guiding the North Georgia Medical Reserve Corps in their mission to be a medical surge resource for the District in cases of need.  The Committee will promote the North Georgia Medical Reserve Corps by word of mouth and by providing connections to community organizations.  The North Georgia Health District will assist the Board by providing resources if needed by the Board, to undertake the work, and by facilitating the process.  The objective is the following, but is not limited by the following statement:
The mission of the Board is to assist the North Georgia Health District by:
a. Supporting the North Georgia Medical Reserve Corps policies and procedures which include volunteer utilization, confidentiality, liability insurance, and volunteer recognition. 

b. Proposing actions to increase recruitment of volunteers and remove barriers to effective recruitment.  
c. Establishing priorities for county recruitment efforts. 

d. Identifying training opportunities for Medical Reserve Corps members. 

e. Volunteer recognition.
f. Promoting and supporting the importance of a Medical Reserve Corps, trained and ready to respond in a community public health crisis.
g. Seek grants, and assist in grant writing. 

h. Serving as the local guiding agency reporting to the North Georgia Health District. 

ARTICLE III

Members

Section 1
Number - The Board shall consist of no less than eight (8) members and no more than thirty (30).  A vacancy shall not prevent the Board from conducting business.
Section 2
Appointment and Removal - Initial members of the Board shall be appointed by the North Georgia Health District.  Future members and/or members to fill vacancies of the Board shall be appointed by the Board with approval of the North Georgia Health District.  The Board shall have the right to remove board members for good cause shown after notice and a hearing before the Board as a whole.  A two-thirds (2/3) majority is required for removal.  Automatic removal results when a member misses three (3) consecutive meetings or six (6) meetings in a calendar year without reasonable excuse presented to and accepted by the Board Chairperson.  Recommendations for membership will be accepted from any source.
Section 3
Term - Board members shall serve for staggered three (3) years terms.  This does not preclude any member from being reappointed.  There is a maximum appointment of six (6) consecutive years.
Section 4
Compensation – All members of the Board shall serve without compensation.
Section 5
Voting – Each member or his/her board-approved proxy shall be entitled to one vote on each matter submitted to a vote of the Board.  Members shall nominate proxies to the Board for consideration and vote.
Section 6
Staff Members -Staff and coordination will be provided by the North Georgia Health District.
Section 7
Volunteer Status - Board members and proxies serve on a volunteer basis to the North Georgia Health District.
Section 8
North Georgia Health District Representative - The Director, Office of Emergency Preparedness or his/her designated representative shall act as the representative of the District.
Section 9
Board Representation – The Board recognizes the importance of having ethnic and cultural diversity reflected in membership.
ARTICLE IV

Meetings

Section 1
Regular Meetings - Regular meeting of the Board shall be held at least quarterly or as needed.
1.2 All eligible members may attend and participate during general membership meetings and may speak to agenda items subject to restriction in these bylaws.
1.3 Observers may speak and otherwise participate, if acknowledged by the chair.
Section 2
Special Meetings - Special meeting of the Board may be held on call of the North Georgia Health District, the Chairperson of the Board, or by any three (3) members of the board.
Section3
Notice of Meetings - Written notice of the starting time, date and location of each meeting shall be delivered, mailed, or electronically sent to each member not less than seven (7) days before each meeting.  Announcement of meetings will be made through local media.
Section 4
Quorum - A quorum for the purpose of holding a meeting shall consist of not less than five (5) board members.
Section 5
Manner of Acting - A quorum present, the act of a majority of the members present shall constitute the action of the entire Board, except as may be otherwise provided in these bylaws.
Section 6
Parliamentary Procedure - Robert’s Rules of Order are adopted.
ARTICLE V

Officers

The officers of the Board shall consist of the following and such other officers as the Board may from time to time designate and appoint:
a. Chairperson 
b. Vice-Chairperson
c. Recording Secretary
The Chairperson shall preside at the meetings of the Board.  In the absence of the Chairperson, the Vice-Chairperson shall preside.  The Recording Secretary shall supervise and present minutes at each meeting.  In the absence of the Recording Secretary, any other Board member may present minutes.
Ex Officio Members:  The North Georgia Health District Director and Director, Office of Emergency Preparedness shall be ex officio members of the Advisory Board. 

ARTICLE VI

Committees and Subcommittees

Committees and Subcommittees may be appointed to address specific concerns, such as health initiatives, training topics, differing county concerns.

ARTICLE VII

Books and Records

The Board shall keep minutes of all proceedings of the Board and such other books and records as may be required for the proper conduct of its business and affairs.
ARTICLE VIII

Amendments

These bylaws may be amended at any regular or special meeting of the Board.  Written notice of the proposed bylaw change shall be mailed, delivered or electronically sent to each member at least three (3) days prior to the date of the meeting.  Changes in the bylaws must be approved by the North Georgia Health District.  Bylaw changes require a two-thirds (2/3) majority vote of the board members present.
ARTICLE IX

Reporting Requirements

In compliance with North Georgia Health District, the North Georgia Medical Reserve Corps Advisory Board shall submit annually to the North Georgia Health District a report on the activities of the Board.  The above said report shall include an account of the funds, property and expenses of the Board in the preceding year.
These bylaws as set forth above have been voted on and approved by the membership. The most recent amendment(s) was/were approved, in accordance with the provisions of Article VIII, at

the membership meeting held on____________________________.

(Month) (Day) (Year)

Signed By:
________________________________

__________________________________

Chairperson 





(Month) (Day) (Year)

________________________________

__________________________________

Secretary





 (Month) (Day) (Year)
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