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VOLUNTEER “TIER” SYSTEM

Tier One: available only in the event  
of a large-scale emergency.

Tier Two: attends training and may 
also participate in exercises.

Tier Three: accepts a leadership role 
in a community chapter, or as part of the 
department’s ICS-based response.  Will 
participate in training and exercises.



VOLUNTEER “TIER” SYSTEM

691 691 
TotalTotal

9 Tier 39 Tier 3

72  Tier 272  Tier 2

610   Tier 1610   Tier 1

333 Laypersons333 Laypersons

358 Health358 Health

ProfessionalsProfessionals



VOLUNTEER MANAGEMENT

Recruitment
Orientation
Training
Customer Service



RECRUITMENT
Partnerships with existing volunteer agencies

DOVIA (Directors  of Volunteers in Agencies)
Red Cross
Hospitals
Citizens Council
CERT  – Community Emergency Response
VIPS  – Volunteers in Police Service
Healthcare professionals

Physicians and PA’s
Nurse Practitioners and RN’s
EMT P’s and others



RECRUITMENT
Mass mailings and presentations to
community organizations

Homeowners Associations
Veterans groups
Kiwanis, Elks, Lions, Moose and others





COMMUNITY PRESENTATIONS
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Homeowners Associations
Veterans groups
Kiwanis, Elks, Lions, Moose and others

Press releases
Newspapers and community newsletters
Radio and television





RECRUITMENT
Mass mailings and presentations to  
community organizations

Homeowners Associations
Veterans groups
Kiwanis, Elks, Lions, Moose and others

Press releases
Newspapers and community newsletters
Radio and television

Public Service Announcements
Radio and television PSAs
Recognizable spokespersons/celebrities



RECRUITMENT

TV and Radio Interviews
Radio and television PSAs
Recognizable spokespersons/celebrities



PUBLIC HEALTH TALK SHOW
Bi-monthly, beginning in June 2004 with
three segments per one-hour episode

30 min main topic – West Nile Virus,  
Influenza, Emergency Planning, etc.

Personal emergency preparedness

Community-level preparedness and local 
volunteer opportunities, and recruitment



RECRUITMENT

TV and Radio Interviews
Radio and television PSAs
Recognizable spokespersons/celebrities

Theater advertising (not very successful)
$50 to $75 per screen/per month
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RECRUITMENT

TV and Radio Interviews
Radio and television PSAs
Recognizable spokespersons/celebrities

Theater advertising (not very successful)
$50 to $75 per screen/per month

Website
Newsletter (to volunteers & community leaders)



Volunteer
Newsletter



ORIENTATION

Administrative processing
Issue identification
BT education
Health department response
Recall and use of volunteers
Clinic operations





TRAINING

Smallpox vaccination
Incident Command System
Educational Partnerships

Community Colleges
Local hospitals
American Red Cross

“Just in Time” modules
Database Management



CUSTOMER SERVICE

“the critical care and feeding 
of volunteers”



APPRECIATE



REWARD



RECOGNIZE

Volunteer of the Year



CUSTOMER SERVICE

Keep it simple
Communicate

Return phone calls and E-mails
Personalize all written 
communications
Be consistent 
Be honest
Only make promises you can keep
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