Cuyahoga County Medical Reserve Corps Strategic Plan

Vision

The Cuyahoga County Medical Reserve Corps will allow volunteers to use their professional expertise to improve the public health of their communities on an ongoing basis.  During times of crisis and non-crisis, volunteers will supplement the existing public health infrastructure to improve overall preparedness and find ways to promote healthy behaviors, prevention of disease, and provision of care in the community.
Mission

The mission of the Cuyahoga County Medical Reserve Corps (CCMRC) is to enhance the emergency preparedness and response capabilities in Cuyahoga County by recruiting and training a corps of medical, non-medical, and public health volunteers to assist in response to a public health emergency including mass dispensing/vaccination.  

Program Need
Cuyahoga County is the most populous county in Ohio with nearly 1.4 million residents.  The county seat is Cleveland, which is located on the shores of Lake Erie.  Cuyahoga County is comprised of 59 cities, villages, and townships.
There are four health districts in Cuyahoga County: Cuyahoga County Board of Health, Cleveland City Health Department, Lakewood City Health Department, and Shaker Heights Health Department.  In early 2002, a unanimous commitment was made to improve the overall infrastructure of public health in Cuyahoga County.  The four health departments formed the Cuyahoga County Public Health Collaborative (CCPHC) to promote healthy behaviors, prevent disease, and protect the residents of the county from public health threats.  To date, there has been a strong emphasis on regional collaboration, development of emergency response plans and standard operating guidelines, and specific target capabilities including mass dispensing/vaccination, training and exercises, emergency public information, tactical communication, community preparedness and participation, risk management, epidemiological surveillance and investigation, and isolation and quarantine. 

One of the greatest challenges the public health community continues to face is the need for pre-identified, credentialed and trained professionals to strengthen the ongoing efforts to mount a rapid and organized response to local emergencies.  Therefore, volunteer management must be one of the priorities for public health.  Without assistance from volunteers, it will be nearly impossible for the current public health employees (approx. 400) to implement protective measures for the entire county population within a limited (2-4 days) timeframe.  
Goals

The goal of the Cuyahoga County Medical Reserve Corps is to coordinate with local and regional partners to develop volunteer resources to support public health needs in the community.  
Objectives

· To develop and maintain a Cuyahoga County Medical Reserve Corps that is officially recognized by both the State and Federal governments.

· To develop a cadre of qualified medical, non-medical, and public health volunteers that can, on a temporary/emergency basis, assist the County in a voluntary capacity during a public health crisis.

· To provide a cadre of qualified personnel willing to volunteer time to the County in non-emergency activities requiring medical knowledge or expertise (e.g. community education).

· To create a continuing education program for medical professionals as an incentive to maintaining membership on the Medical Reserve Corps. Such training shall include, but not be limited to, continuing education classes that will familiarize the volunteer with the emergency response plans of Cuyahoga County.

Program Activities
The strategies/activities are outlined on the attached work plan.  They primarily focus on the following areas:  
 1.  Member Recruitment 

A regional (6 county) volunteer recruitment media campaign took place August – October, 2006.  Those interested were directed to the Ohio Citizen Corps website or phone number and referred locally to the appropriate agency.  Additionally, interest forms and frequently asked questions were distributed at various venues, including the Pandemic Influenza Conference on August 29, 2006, the Northern Ohio Academy of Medicine, and the Cuyahoga County Citizen Corps Council.  Direct mail and e-mail outreach is being considered for selected licensed populations (I.E. primary care physicians, nurses).
2.  Member Development 
A variety of training programs will be offered for CCMRC volunteers.  Possible sessions include:
· Introduction to MRC: 

Overview of Citizen Corps programs (CERT)

MRC competencies

Registration on statewide database

Required training (active vs. inactive status)

Liability – R.C. 121.40 (C)(13) and (F), 121.404 (A) and (C) overview

Activation/mobilization (and where MRC fits in County EOP)
· Basic Preparedness:  Are you Ready?

· NIMS/ICS: partner with Cleveland State University?
· Volunteer Reception Center : partner with Lead Volunteer Center

· Special Populations: Behavioral Health, Children

· Points of Dispensing
· Public Health Preparedness for Health Professionals
· Local HD Volunteer Opportunities

· Steps to a Healthier Cleveland

· Flu clinics

· Health Fairs

· Community Events for recruitment
· BDLS/ADLS: partner with Wright State University
· Pandemic Influenza 101

· Infections Control/Clinical guidelines

· Distance Learning Opportunities: partner with OSU, http://www.fema.gov
· Risk Communication
3.  Member Engagement 
A quarterly preparedness newsletter will be developed to engage volunteers and keep them informed of upcoming events.  Additionally, a webpage will be developed as a “one stop shop” for Cuyahoga County Medical Reserve Corps information.   
Program Evaluation
The CCMRC program will be evaluated to provide information for improving and accounting for program effectiveness.  Stakeholders will be engaged in the evaluation design and implementation.
Program Sustainability
The CCMRC will be sustained through existing and new-found partnerships and by seeking new funding opportunities consistent with the CCMRC mission, through in-kind support.
WORK PLAN and REPORTING FORM


Timeframe: 12/1/05 - 12/31/07
Staff:  Rebecca Hysing
                   



Report Period:  Q1___ Q2___  Q3 ___  Q4___










Performance Goal: Coordinate with local and regional partners to develop volunteer resources to support public health needs in the community.
	Objectives
	Action Steps
	Progress Measurement
	Progress Report

	What are the specific results (targets) you want to achieve for this Goal?  These are your performance measures for this Goal.  Use SMART objectives.
	How will you achieve your results (targets)?  Describe the steps you will take to achieve each objective.
	How will you know when you have achieved an objective? For each action step, specify the indicator(s) that will be used to measure your progress.
	Did you achieve the objective?  If not, describe the barrier(s) that prevented you from achieving it.

	1. By 12/31/2005, establish CCMRC with ODH.
	1a. Send draft letter of support to health commissioners or directors.  

1b. Acquire completed document with all signatures.

1c. Send letter of coordination to Dr. Forrest Smith.
	Letter is drafted.
Letter is signed by all parties.

Letter is sent.
	Draft letter sent via e-mail 12/05.
Completed 12/19/05.

Sent to Dr. Smith on 12/19/05.  

	2. By 2/28/2006, establish CCMRC with DHHS.  
	2a. Complete required on-line registration on the National MRC website.

2b. Participate in conference call with National office on intentions of CCMRC.

2c. Arrange for CCMRC to be posted on National MRC website.
	Registration is completed.
Conference call held.

CCMRC is posted.
	Completed.

Completed 2/10/06.
Posted 2/21/06.

	3.  By 8/31/06, implement regional volunteer recruitment mass media campaign.
	3a.  Coordinate efforts with the CDPH to provide Ohio Citizen Corps print, radio, TV ads, to regional media outlets.  
	Mass media campaign is initiated.
	In process. CDPH is the lead agency for this campaign.

	4.   By 8/31/06, complete CCMRC Strategic Plan.
	4a. Complete a draft plan.
4b. Disseminate draft plan for comment by CCBH staff and partners. 
Discuss collaborations and partnerships for planned projects.

4c. Revise plan and implement.
	Strategic plan is completed.
	Completed.  It is expected the work plan will be revised regularly.  

	5.  By 8/31/06, determine funds available to begin CCMRC recruitment, training, and retention efforts. 
	5a. Apply for 2006 Citizen Corps funding through CCES. 
	Funding is acquired.
	Application submitted 7/31/06.  

	6.  By 9/15/06, establish the CCMRC Advisory Committee.  
	6a. Invite partners to a meeting to discuss: 

1. strategic plan  

2. PH Volunteer Coordinator position

3. Public education/outreach and citizen participation materials 

4. Database issues (active vs. inactive)

5. Plan for volunteer ID and required training per SB 9

6. Advisory committee meeting frequency

7. Location, date, and agenda for Introduction to CCMRC session
	CCMRC Advisory Committee is established.
	October 31, 2006: Advisory Committee 
December 7, 2006 – meeting canceled due to weather
January 2007:  meeting to be scheduled

	7. By 2/28/07, provide the first edition of a quarterly Preparedness Newsletter to community partners. 
	11a. Work with Chris Kippes on name, content and format.

11b. Prepare draft for internal review.

11c. Disseminate newsletter via mail and e-mail to emergency coordinators, community partners, and citizen corps membership. 
	Newsletter is disseminated.
	We have moved the date from 12/31/06 for the first edition to 2/28/07.   

	8.  By 2/28/07, provide CCMRC information on CCBH website.
	12a. Discuss possibilities with Tim Gallagher.

12b. Review other MRC/volunteer web  pages

12c. Design web page.

12d. Disseminate for internal review.

12e. Make site “LIVE” and publicize.


	Web page is completed and “LIVE”

Promote CCMRC in quarterly city officials  CCBH newsletter
	New website is scheduled for launch in mid-December.  New pages can be added to existing site if necessary.

	9.  By 3/31/07, purchase public education/outreach and citizen participation and recruitment materials.  
	7a. Work with CCBH Community Health service and CDPH on purchases.  
	Materials are purchased.
	Blank

	10. By 3/31/07, hire a Public Health volunteer coordinator to manage CCMRC outreach efforts. 
	10a.  Discuss logistics with City of Cleveland

10b.  Develop job description

10c.  Post Position
	Public Health volunteer coordinator is hired.
	Blank

	11. By 5/30/07, incorporate CCMRC into Cuyahoga County ESF #8. 
	  9a. Contact Cuyahoga County Emergency Services to determine process to revise current ESF #8. 

  9b. Write support functions of the CCMRC for ESF #8.

  9c. Identify timeline for approval process through the CC    Emergency Services Advisory Board 
  9d. Obtain approval of ESF #8.
	ESF # 8 is incorporated into the County EOP which includes the CCMRC as a support agency.
	February 2007 approval date is anticipated.

	12. By 6/30/07, conduct an Introduction to CCMRC training session.
	8a. Determine agenda and length of session.

8b. Determine date and location for session.

8c. Determine methods for publicizing session.

8d. Prepare materials to publicize session.

8e. Publicize session.

8f. Prepare presentation for session.

8g. Confirm participating agencies.

8h. Evaluate session.
	Session is conducted.
	Blank

	13. By 7/30/07, provide a training session on NIMS and ICS for CCMRC volunteers.
	13a. Discuss training needs with Cleveland State University and other training agencies.

13b. Determine date and location of training.

13c. Publicize session.

13d. Evaluate session.
	Session is conducted.
	Blank

	14.. By 8/31/07, provide training session on BDLS/ADLS for CCMRC volunteers.
	15a. Contact Wright State University for possible dates and locations.

15b. Publicize session.

15c. Evaluate session (Wright State).
	Session is conducted.
	Blank

	15.  By 10/31/07, provide a training session on POD operations for CCMRC volunteers.
	14a. Formalize content of session.

14b. Determine date and location of training.

14c. Publicize session. 

14d. Evaluate session.
	Session is conducted.
	Blank

	16. By 12/31/07, provide training session on Public Health Preparedness for health care professionals 
	16a. Work with Dr. Frank on curriculum development

16b. Publicize session.

16c. Evaluate session.
	Session is conducted.
	Blank


QUALITY IMPROVEMENT PLAN: Objectives have been updated (times for completion) 









