Region IV Best Practices Showcase
Below is a list of what Region IV MRC Units consider their best practices, divided by category.    If you want more information on a specific best practice, feel free to contact the unit leader (if that person has given their contact information). 

Training

· Provided MRC Core Competencies Course: 8 hours of training offered on 10 separate dates. This course was also designed to train registered volunteers to assist hospitals in emergency decontamination during mass casualty events.

· Memphis/Shelby County Public Health Reserve Corps (TN)

· Jennifer Price, jprice@co.shelby.tn.us,  (901) 544-6844

· The Unit Coordinator is able to provide training in: CPR, Bloodborne and Airborne Pathogens Training, Disaster Awareness 101, and Medical Reserve Corps Orientation. Health educators from the public health district support and assist the coordinator with training for MRC volunteers.
· West Central Health District MRC (GA)

· Tamber Fuller, tdfuller@dhr.state.ga.us, (706) 321-6156

· The unit developed a specialized training program to help members provide treatment and assistance to hearing impaired and non-English speaking people..

· Lawrence County MRC (KY)

· Ronald Enders, Ronald.enders@ky.gov, (606) 638-4389

· The unit is training MRC nurses to administer Public Health immunizations, removing an obstacle to participation in mass immunization clinics.  16 hours training via VCR/DVD are required (in the state of GA) to quality nurses to administer PH immunizations.

· East Central Health District MRC (GA)

· Preston Harpe, pdharpe@dhr.state.ga.us, (706) 729-2252 

· In conjunction with the University of South Alabama we have developed a training curriculum for the unit, including: The Role of Public Health in Disasters, Bioterrorism, Pandemic Preparedness, Legal Issues and Mutual Aid in a Disaster, Clinical Triage, AIMS, and HICS (Hospital ICS)
· Southwest Alabama Medical Preparedness

· Missy Baxley or Penny Dendy, mbaxley@volunteermobile.org pdendy@volunteermobile.org, (251) 433-4456
· Our decision to stop doing 1 hour monthly meetings and instead move to a quarterly meeting which lasts approximately 4-5 hours has actually increased turn out. Now the training events have time for hands-on training, which in turn provides a stronger sense of team within the unit.

· Northeast Georgia MRC
· Kevin Wells, kbwells@dhr.state.ga.us, (706)  425-3310

· We have developed a “Just in Time” training video to train volunteers for shelter assistance.

· Florida Keys MRC

· Rhonda Piner, RPiner@baptisthealth.net, (305) 434-1626 

· We require our members to take the state MRC training Parts 1 & 2: an introduction to MRC, infection control, BT agents, Emerging Infections, SNS and Large Clinics.  We offer CEU’s through our State DPH.  Once a member has completed this training, the CERT Medical Disaster Operations, and IS-700, they receive a personal response bag.
· Barren River Area Development District MRC (KY)
· Janarae Conway, janaraes.conway@ky.gov, (270) 781-8039, ext. 155

· The DeKalb MRC hosts monthly emergency preparedness lectures.  The lecture series aims to increase interaction and provide education on emergency preparedness for MRC volunteers, Board of Health staff, public health and healthcare professionals, graduate students, first responders, and DeKalb residents.  

· DeKalb County MRC (GA)

· Bilkisu Danjaji, bidanjaji@dhr.state.ga.us, (404) 294-3796
· Our volunteers have really benefited from our training sessions which are part of every meeting.  We have had speakers on such topics as Thermal Injury, Bomb Blast Trauma and other topics.

· Fulton County MRC (GA)

· Denise Garrett, dlgarrett@dhr.state.ga.us (404) 730-1572
Exercises

· 125 Volunteers participated in a full-scale Pandemic Influenza Exercise, and exceeded all the exercise goals by over 100%

· East Central Health District MRC (GA)

· Preston Harpe, pdharpe@dhr.state.ga.us, (706) 729-2252 
· We partnered with our region’s State Medical Assistance Team to participate in a drill where we supported them in setting up an alternate care facility.   

· Mountain Triad MRC (NC)

· Hope Burch, Hope.Burch@buncombecounty.org, (828) 389-2392

· MRC Volunteers fully staffed a Secondary Triage, Treatment and Transportation Center (ST3C) at an FAA exercise at Bush Field

· East Central Health District MRC (GA)

· Preston Harpe, pdharpe@dhr.state.ga.us, (706) 729-2252 

· The unit has assisted with the planning for the upcoming annual training exercise to be held April 26- 28. This annual exercise is in partnership with all local, state, and regional emergency response agencies, as well as the Eastern Military Marine Corps bases.

· Onslow  County MRC (NC)

· Tracey Brown, MRC@co.onslow.nc.us, (910) 347-4270

· The MRC unit participated in the Kennesaw State University Pandemic Drill with RNs and non-medical volunteers.   The non-medical volunteers assisted in Volunteer Sign-in and then served as patients.

· North Georgia MRC 

· Joanne Mauro, jlmauro@dhr.state.ga.us, (706) 272-2342 X 306

· The MRC unit participated in a Homeland Security Full Scale Exercise.  The volunteers were patients presenting to local hospital emergency rooms to test the response of the hospitals to an influx of patients.  My volunteers, along with local Boy Scouts, became 155 victims of a simulated school shooting, hazardous chemical spill, and a collapsed building.  This was the first time that hospitals have had real patients (they usually have paper patients).  The exercise was a huge success! 

· Chattanooga-Hamilton County MRC (TN)

· Susan McNabb, SusanM@mail.HamiltonTN.gov
· The unit participated in a Full Scale Disaster Exercise with some of our community partners last fall in which some of our volunteers played 'victims' in a mass casualty scenario and others acted as drill evaluators.  One of the biggest comments all participants in the drill made was noticing that no matter how much planning and practicing we've done, things still do not go the way they were planned to go and people really need to be able to adapt quickly and make the necessary adjustments.

· Fulton County MRC (GA)

· Denise Garrett, dlgarrett@dhr.state.ga.us (404) 730-1572

Public Health Initiatives

· MRC Volunteers assisted public health with health screenings for students – this was also a good exercise in crowd control and cross training, as well as an opportunity for the volunteers and public health nurses to get to know each other.
· Martin County MRC (FL)

· Nancy Kermes, Nancy_Kermes@doh.state.fl.us,  (772) 219-1840
· The unit helped our local health department with flu clinics this season.  Our volunteer nurses with licenses where allowed to give shots!  We have come a long way.  

· Mountain Triad MRC (NC)

· Hope Burch, Hope.Burch@buncombecounty.org, (828) 389-2392

· We created an immunizations strike team to assist with the Pasco County Health Department Immunization Program.  This team was actively involved with the Mass Immunization Exercise held last fall and is planning for a repeat success this fall with the influenza immunization program.  

· West Central Florida MRC

· Jeffrey Strout, Jeffrey_Strout@doh.state.fl.us, (727) 862-0782

· The MRC unit served on the Medical Team for Marathon of the Palm Beaches. Over 15 MRC team members provided medical care for the 4,000 runners over 2 day period and provided medical treatment to over 85 patient-runners.

· Palm Beach County MRC (FL)

· Jay Lee, jayl@pbcms.org, (561) 433-3940

· Our unit has partnered with the Moore County Health Department in sponsoring a public health education campaign, “Preparing for Moore”.  This county-wide community education initiative focuses on reducing the spread of disease, such as the flu and the common cold, increasing the community’s preparedness to deal with a possible pandemic or other emergency, and raising awareness about the role that public health plays in disease prevention and health promotion. 

· Moore County MRC (NC)

· Teresa Forrest or Robert Wittmann, tforrest@moorecountync.gov (910) 947-3300

· We formed an MRC disease prevention and health disparity reduction initiative workgroup consisting of MRC volunteers and Board of Health staff to plan activities that utilize MRC volunteers in ongoing public health initiatives in our community. The workgroup recently decided on a community health forum series.  Our first community health forum was titled “Eat to Live” and focused on nutritional and physical exercise education to prevent obesity and its resulting chronic diseases.

· DeKalb County MRC (GA)

· Bilkisu Danjaji, bidanjaji@dhr.state.ga.us, (404) 294-3796
Partnerships:

· Partnering with local universities to train medical, dental and nursing students for the MRC has been very successful for the Louisville unit.

· Louisville MRC (KY)

· Marcy Heilman, Marcy.Heilman@louisvilleky.gov , (502) 574-3948 

· We have developed partnerships with six local nursing schools and are working with faculty in those schools to help incorporate disaster preparedness into community health curriculums. We have also developed a program to offer clinical credit to students and work with them on projects to improve local disaster preparedness and planning.

· Middle Tennessee MRC

· Steve Guillot, stephen.guillot@Vanderbilt.Edu, (615) 322-7639

· Partnering with the American Red Cross to present the “Be Red Cross Ready” Preparedness Program in elementary schools. Volunteers are trained by the Red Cross to present this course. It is adaptable for different age groups and includes: Making a Family Plan, Building a Kit and Basic First Aid.

· Woodford County MRC (KY)

· Sarah Cunliffe, SarahE.Cunliffe@ky.gov , (859) 873-4541

· We have partnered with our local Health Occupations Students of America chapter.  The students participated in a drill where they went through decontamination at the local hospital. Great participation!  Looking forward to having them on them on the MRC team in the future.

· Mountain Triad MRC (NC)
· Hope Burch, Hope.Burch@buncombecounty.org, (828) 389-2392

· The unit is partnering with the Johnson County Emergency Management and will recruit members from their active CERT team.

· Johnson County MRC (KY)

· Carol Stapleton, CarolM.Stapleton@ky.gov, (606) 789-2590

· We are partnering with our local community college – they already work with first responders for training needs.  We are extending that practice to meet our public health need in our eight county service area. 

· Northeast Regional Preparedness Corps (NC)

· Ashley Stoop, astoop@ppcc.dst.nc.us, (252) 337-6716

· The City of Orlando MRC has partnered with the Red Cross, Citizen Corps and other local partners to provide Mission Possible: A Community Prepared to the local community.  This is a FREE event for individuals and families to prepare for a disaster through five 20-minute interactive presentations. 

· City of Orlando MRC (FL)

· Adolfina Ortiz, adolfina.ortiz@cityoforlando.net, (321) 235-5437

· I meet with representatives from all 12 of our area hospitals at least once a month.  This allows me to keep them posted on the status of the MRC and it provides me with an opportunity to discuss the hospital’s expectations of the MRC.

· Louisville MRC (KY)

· Marcy Heilman, Marcy.Heilman@louisvilleky.gov , (502) 574-3948 

· We’ve partnered with Board Of Regents Colleges and Universities to assist them with their mandate to be prepared for an emergency. In so doing, the schools have agreed to provide their students (mostly health care and public health students) to our MRC during a local event. This agreement increases our volunteer strength from 160 to over 1200.

· Northeast Georgia MRC

· Kevin Wells, kbwells@dhr.state.ga.us, (706)  425-3310
· The unit collaborated with the University of South Alabama to provide training on the use of the computer system known as AIMS (Alabama Incident Management System). This system will allow volunteers access to information, so that in an emergency situation resources can be utilized more effectively. 

· Southwest Alabama Medical Preparedness
· Missy Baxley or Penny Dendy, mbaxley@volunteermobile.org pdendy@volunteermobile.org, (251) 433-4456

· Recognizing the toll that heat stress takes on firefighters, the MRC is working with EMS to support incident rehabilitation during prolonged incidents.  Members of the Medical Reserve Corps will be trained in emergency incident rehabilitation meeting NFPA 1584 guidelines. Incidents needing incident rehabilitation will then get an initial response of an ambulance with paramedics along with persons from the Medical Reserve Corps.  This will in turn free up the ambulance to make emergency calls for the community. 
· Ashland-Boyd County Catlettsburg MRC (KY)

· Renee Hammond, (606) 329-9444

· In getting started we have been successful in partnering with Community Action Agencies in our county.  They sponsored our first ‘meet and greet’ for our MRC.  They sent invitations, provided food and a meeting place.  The Community Action Program is well established here and has much credibility in the county.  We have been building since that meeting and some of those who attended that first meeting are taking a leadership role and others are helping to promote the unit. 

· Martin County Volunteer Corps (KY)

· Carol Holbrook, Carol.Holbrook@ky.gov, (606) 298-7752 x19

· The unit is focusing on a collaboration with the Housing Authority, to present, in government subsidized housing complexes, preparedness education- including disaster kit preparation, communication and simple public health measures.

· Green River District MRC (KY)

· Robina Spencer, Robina.Spencer@ky.gov, (270) 686-7747

· Johnson County MRC will partner with Johnson County Emergency Management and the CERT.  CERT members will be cross trained for MRC and we will recruit our first MRC members from that group.

· Johnson County MRC (KY)

· Carol Stapleton, CarolM.Stapleton@ky.gov, (606) 789-2590
· The City of Orlando MRC unit, in partnership with the Orange County Health Department, has developed a plan to share training, credentialing and administrative duties to build a strong and robust MRC in the Orlando area and Central Florida Region to provide cross-county training, exercise opportunities, and a volunteer retention program for the counties in the region.  

· Orlando MRC (FL)

· Adolfina Ortiz, adolfina.ortiz@cityoforlando.net, (321) 235-5437

· We have initiated a partnership with the office of Community Health Promotion’s “Live Healthy in Faith” Program.  This partnership allows us to support each other’s efforts in recruiting local volunteers to meet the goals of Improving Health Literacy as well as Strengthening Public Health Preparedness.

· Medical Reserve Corps of West Georgia 

· Sarah Graham or Vicky Breyer, slgraham@dhr.state.ga.us or vabeyer@dhr.state.ga.us (706) 845-4035

· We have recently completed an official MOU with our local American Red Cross chapter. This has not only served to formalize our partnership but it has ensured that key players from both organizations are involved.  Developing the document has highlighted benefits of the partnership for both organizations strengthening our interaction and identifying areas for improvement.

· Middle Tennessee MRC

· Steve Guillot, stephen.guillot@Vanderbilt.Edu, (615) 322-7639

Policies, Procedures and Plans: 
· In 2006, our Health Officer, Dr. Boaz, co-chaired the Physician Volunteer Workgroup.  From that workgroup, we developed a physician recruitment plan, and a deployment plan which includes checking licensure and credentialing at a staging area, and a marketing plan for the program.   

· Chattanooga-Hamilton County (TN)

· Susan McNabb, SusanM@mail.HamiltonTN.gov 

· The unit is developing a comprehensive communication alert system with multi agency and multi county partners. This system, when completed, will provide fast effective communication for rapid response for real time events.

· Lawrence County MRC (KY)

· Ronald Enders, Ronald.enders@ky.gov, (606) 638-4389

· The unit has assembled an advisory board of 20 professionals to assist with implement training, recruitment, activities, and drills. The board has developed a set of by-laws and protocol procedures for our MRC unit.

· Southwest Alabama Medical Preparedness

· Missy Baxley or Penny Dendy, mbaxley@volunteermobile.org pdendy@volunteermobile.org, (251) 433-4456

· Our volunteers are managed with a web based computer database (Coordinated Responder Information System) which increased our management capability from initial processing to activation, assignment and deactivation processes.  This system allows us to print our own ID badges and helps us manage assignments with a bar code reader with rapid efficiency.  This system is being deployed to our chapters (counties) throughout our region.

· West Central Florida MRC

· Jeffrey Strout, Jeffrey_Strout@doh.state.fl.us, (727) 862-0782

· We have established a MRC Board of Directors with Branch Managers to assist us in coordination of disaster activities, community screenings, and trainings for MRC volunteers.

· MRC of Sarasota County (FL)

· Susan Calkins, Susan_Calkins@doh.state.fl.us, 941-861-2992

· A Staging Area subcommittee was developed from the Physician Volunteer Workgroup meeting.  I was the lead for this subcommittee for touring possible staging area sites.  After touring locations, we narrowed the selection down to 2 sites.  I developed a Memorandum of Agreement, and signing of the agreement is a work in progress.

· Chattanooga-Hamilton County (TN)

· Susan McNabb, SusanM@mail.HamiltonTN.gov 

· The MRC unit has a Board made up of community leaders from the area hospitals, the Public Heatlh Nurse Managers, local not-for-profit organizations, EMA, Fire Department and others… This is a formal Board with high profile names, good networking capabilities, good feedback and advice.

· North Georgia MRC 

· Joanne Mauro, jlmauro@dhr.state.ga.us, (706) 272-2342 X 306

Miscellaneous:

· We have made brochures that we have in each of our clinics and pass out at health fairs, we are planning on putting our contact information in a 7 county area, and will have a display in local theatres that shows on the screen before the movie starts that will include MRC information and contacts for our area.

· Lincoln Trail Health District MRC (KY)
· Jason Henderson, JasonL.Henderson@ky.gov, (270) 769-1608 ext.146

· The MRC Unit is represented on the Healthcare Sector Committee for the state’s Pandemic Influenza planning

· Southwest Alabama Medical Preparedness (AL)

· Missy Baxley or Penny Dendy, mbaxley@volunteermobile.org pdendy@volunteermobile.org, (251) 433-4456
· MRC volunteers staffed the Citizens Phone Bank at the Emergency Operation Center, surveying residents that would not have transportation during a mass evacuation.
· Onslow County MRC (NC)
· Tracey Brown, MRC@co.onslow.nc.us, (910) 347-4270
