
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

         

         

 

 

            

          

          

          

           

        

          

      

 

       

          

         

    

 

        

  
 

         

        

       

           

     

        

          

  

       

      

          

     

        

        

        

   

          

         

       

          

 

 

     

        

      

     

 

     
 

Milford MRC Core Competencies Matrix
 

Prologue 

The Milford Medical Reserve Corps Core Competencies Matrix is 

guidance for the training and assessment of Milford MRC 

volunteers. 

The competencies are based on the basic minimum set of skills that 

all MRC volunteers should have, based directly on the Federal 

standards. Because the federal core competencies provided only a 

minimum standard, Milford MRC has chosen to expand on the 

competencies in order to train their volunteers. The Milford MRC 

core competencies have been augmented by other trainings/tools 

developed and utilized over four years of public health emergency 

preparedness training and exercising in Milford. 

Utilizing the competencies makes interoperations between MRC 

units more efficient by providing a “common language” in which 

units can communicate their volunteers’ capacities to each other 

and to partner organizations. 

Core Competencies represent the baseline 

level of knowledge and skills that all MRC 

volunteers should have regardless of their 

roles within the MRC unit. 

The Core Competencies Matrix is organized into the 

following categories: 

• 	 Domains are groups of competencies related to a 

certain topics. The domains may help you 

conceptualize how the competencies relate to one 

another. One training module may cover one or all of 

the competencies within a domain. 

•	 Specific Competencies are the demonstrable skills an 

individual should have in order to be activated as an 

MRC volunteer. 

•	 Knowledge, Skills, and Attitudes break the 

competencies down into measurable actions a 

volunteer should be able to perform in order to be 

considered “competent” in an area. 

•	 Trainings/Tools are trainings for Milford MRC 

volunteers that will enable them to meet the 

competencies. These trainings are encouraged for all 

Milford MRC volunteers. 

• 	 Assessment is a suggested method for unit leaders to 

assess whether a volunteer has fulfilled a competency. 

All competencies may be observationally assessed in 

the context of exercises or drills in which the unit 

participates. 



  

 

       

  
 

     

 

 

 

 

 

Domain #1: Health, Safety, & Personal Preparedness
 

Specific 
Competency 

Knowledge Skill Attitude Trainings/Tools Assessment 

Describ  e the  

procedures  

an  d step  s 

necessar  y fo  r 

th  e MR  C 

membe  r t  o 

protect  th  e 

health  , safety  , 

an  d overal  l 

well-bein  g of  

themselves  , 

thei  r families  , 

th  e team  , an  d 

th  e 

community  . 

•  Identif  y th  e ke  y 

components  of  

 a personal  an  d 

famil  y 

preparednes  s 

pla  n 

•  Identif  y an  d 

recogniz  e the  

potential  

barriers  to  

executin  g the  

plan  s an  d 

identif  y 

contingencies  

•  Identif  y ke  y 

components  of  

 a variet  y of  

preparednes  s 

kits  (e.g.,  home  

kit,  Go-Kit,  

wor  k kit)  

•  Identif  y ke  y 

components  to  

keepin  g one’s  

self,  family,  

team,  an  d 

communit  y 

saf  e fro  m 

environmental  

an  d inciden  t 

hazards  and  

risks  

•  Prepar   e a 

persona  l an  d 

famil  y 

preparednes  s 

pla  n 

•  Revie  w it  wit  h 

family,  

neighbors  , an  d 

friends  

•  Set  u  p 

occasions  t  o 

implement  the  

drill  an  d 

measur  e its  

efficac  y or  

nee  d for  

revisio  n 

•  Utilize  

recognize  d 

methods  of  

protection  (e.g.,  

han  d washin  g 

hygiene,  cough  

etiquette  , 

masks,  an  d 

other  personal  

protective  

measures)  

 

•  Embrac  e an  d 

promot  e the  

valu  e of  

personal  , 

family,  an  d 

wor  k life  

preparedness  

 

•  Publi  c Health  Preparedness  101  

www.ct.train.or  g 

 

•  N-9  5 respirato  r fit  testin  g 

 

•  N-9  5 Trai  n th  e Trainer  course  

In-class  cours  e develope  d by  

DEMH  S Regio  n  2 Publi  c Healt  h 

Preparedness  , Milfor  d Healt  h 

Department  

 

•  AR  C Introductio  n t  o Disaster  

http://www.redcross.org/flash/cour 

se01_v01/  

 

•  FEM  A Independent  Study  

Program:  IS-22  Ar  e you  Ready?  

A  n In-depth  Guid  e to  Citizen  

Preparedness  

http://training.fema.gov/EMIWeb/I 

S/is22.as  p 

 

•  CERT-Module  1,  Lesson  2  : Family  

an  d Workplac  e Preparedness  

(currentl  y provided  to  CERT  

volunteers)  

https://www.citizencorps.gov/cert/ 

IS317/  

 

•  Standard  Precautions  an  d 

Respirator  y Hygiene  , Cours  e ID:  

1007977  

https://www.mrc.train.org/Desktop 

Modules/eLearning/CourseDetails/ 

CourseDetailsForm.aspx?tabid=62 

&CourseID=1007977   

•  Document  that  the  

MR  C member  has   a 

persona  l an  d famil  y 

preparednes  s plan  in  

plac  e (Yes  or  No)  

•  Possess   a disaster  kit  

(Yes  or  No)  

•  Fit  teste  d for  N-9  5 

respirator  

•  Trained  to  fit  test  

others  for  N-9  5 

respirators  
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Specific 
Competency 

Knowledge Skill Attitude Trainings/Tools Assessment 

Describ  e the  

impact  of  a  n 

event  o  n th  e 

mental  healt  h 

of  th  e MR  C 

membe  r an  d 

their  family,  

team  , an  d 

others  . 

•  Identif  y the  

rang  e of  

anticipate  d 

stres  s reaction  s 

experience  d b  y 

disaster  

survivors,  

MR  C 

members  , 

responders,  and  

others  in  the  

earl  y aftermat  h 

of  disaster  

•  Identif  y when,  

how  , an  d where  

t  o refer  disaster  

survivors,  

MR  C tea  m 

members  , an  d 

others  for  

additional  

mental  health  

support  and  

care  

•  Identif  y th  e 

basi  c elements  

of  Psych  . First  

Ai  d an  d th  e ke  y 

ways  t  o 

provide  

emotional  care  

an  d comfort  t  o 

all  present  i  n 

th  e earl  y 

aftermat  h of  

disaster  

•  Provide  

psychological  

first  ai  d t  o 

disaste  r 

survivors  , 

MR  C 

members  , an  d 

other  s 

•  Acknowledg  e 

that  disaster  s 

an  d othe  r publi  c 

healt  h 

emergencie  s ar  e 

stressfu  l event  s 

•  Acknowledg  e 

that  MR  C 

member  s ar  e i  n 

 a uniqu  e rol  e t  o 

provid  e 

emotional  car  e 

an  d comfort  t  o 

disaster  

survivors  , MR  C 

tea  m members  , 

an  d other  s 

•  Embrac  e th  e 

concept  that  

providin  g 

emotional  car  e 

an  d comfort  i  n 

th  e earl  y 

aftermat  h of  

disaste  r ma  y 

mitigat  e short  

an  d long-ter  m 

psychological  

consequence  s i  n 

disaste  r 

survivors  , MR  C 

tea  m members  , 

an  d other  s 

• Emergenc  y Menta  l Healt  h fo  r 

genera  l volunteer  s 

In-classroo  m trainin  g 

 

•  Menta  l Healt  h i  n Disaster  s Fiel  d 

Guide  : SAHMS  A 

 

•  Psychologica  l Firs  t Aid  : Fiel  d 

Operation  s Guid  e (MR  C version  ) 

http://www.medicalreservecorps.g 

ov/File/MRC_Resources/MRC_PF 

A.doc  

 

•  Psychological  Firs  t Aid:  Helping  

Peopl  e Cop  e Durin  g Disasters  an  d 

Publi  c Healt  h Emergencie  s 

www.centerfordisastermedicine.or 

g’disaster_mental_health.html   

 

•  Introduction  t  o Mental  Health  

Preparedness  for  Local  Health  

Department  Staff  and  Communit  y 

Volunteers  

http://nccphp.sph.unc.edu/mental_ 

health_prep/  

•  Document  

participatio  n i  n a  

Psychological  First  

Ai  d trainin  g (onlin  e 

or  classroom)  
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Domain #2: Roles & Responsibilities of Individual Volunteers
 

Specific 
Competency 

Knowledge Skill Attitude Trainings/Tools Assessment 

Describ  e the  

MR  C member’s  

communicatio  n 

role(s)  an  d 

processes  wit  h 

response  

partners  , media,  

th  e general  

public  , an  d 

others  . 

•  Understand  th  e 

rol  e of  the  

Public  

Informatio  n 

Officer  (PIO)  

or  other  

authorize  d 

agent   

•  Understan  d a  n 

individual  

MR  C 

member’  s rol  e 

an  d 

responsibilities  

i  n 

communicatin  g 

wit  h respons  e 

partners  , 

media  , th  e 

general  public  , 

an  d other  s  

•  Understan  d 

legislativ  e 

requirement  s 

relate  d t  o th  e 

sharin  g of  

protecte  d 

informatio  n 

(e.g.  , HIPPA  , 

persona  l 

information  , 

etc.)  

•  Perfor  m your  

roles  an  d 

responsibilities  

i  n th  e positio  n 

yo  u ar  e 

assigne  d 

•  Communicat  e 

effectivel  y wit  h 

response  

partners  , 

media  , th  e 

general  public  , 

an  d others  . 

•  Respect  

privac  y an  d 

confidentialit  y 

•  Promote  

consistent  an  d 

approve  d 

messagin  g 

•  Embrac  e hig  h 

ethical  

standard  s 

•  I  S 100:  Introductio  n t  o th  e Incident  

Comman  d Syste  m  

•  Fundamental  s of  Crisi  s an  d Ris  k 

Communicatio  n 

www.ct.train.or  g 

•  Custome  r servic  e vide  o screening:  

Th  e Essentials  of  Great  Servic  e 

• Document  the  

completio  n of  I  S 10  0 or  

equivalent  

•  Document  the  

completion  of   a HIPA  A 

trainin  g or  equivalent  

•  Document  the  

participation  i  n a  

interpersona  l 

communicatio  n skills  

trainin  g or  equivalent   
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Specific 
Competency 

Knowledge Skill Attitude Trainings/Tools Assessment 

Demonstrate  the  

MR  C member’s  

abilit  y t  o follow  

procedure  s fo  r 

assignment  , 

activation,  

reporting,  an  d 

deactivation.  

•  Describe  the  

local  MR  C 

guidelines  or  

procedures  for  

assignment  , 

activation,  

reporting,  and  

deactivatio  n 

 

 

•  Participate  i  n  a 

drill  , exercise  , 

or  publi  c healt  h 

activit  y 

•  Support  the  

missio  n o  f th  e 

MR  C 

•  Honor   a sens  e 

of  dut  y 

•  Develo  p  a 

commitment  t  o 

persona  l 

accountabilit  y 

•  Local  unit-specifi  c training  : Traffic  

Safet  y class  ,  Fl  u update  s fo  r 

medical  volunteers  , participatio  n i  n 

city-wid  e voluntee  r meeting  s 

•  Call-dow  n drills  , HA  M Radi  o 

communication  s exercises  , 

Volunteer-ru  n fl  u clinics  , inter

agenc  y exercises  , an  d actua  l event  s 

•  Publi  c healt  h activitie  s (e.g.  , 

participatin  g i  n healt  h fairs  , diseas  e 

screenings  , an  d communit  y 

educatio  n events  ) 

•  Document  th  e 

completio  n o  f loca  l unit-

specifi  c trainin  g 

•  Direc  t observatio  n o  f 

complianc  e 

Identif  y limits  to  

ow  n skills  , 

knowledge  , an  d 

abilities  as  the  y 

pertai  n t  o MR  C 

role(s)  . 

•  Identif  y th  e 

physica  l an  d 

emotional  

challenges  for  

various  types  

of  duties  , 

assignments  , 

an  d activities  

•  Identif  y 

persona  l an  d 

professional  

liabilit  y 

•  Identif  y gaps  i  n 

ow  n 

knowledge-

bas  e an  d 

trainin  g needs  

•  Engag  e i  n  a 

self-assessment  

•  Communicat  e 

limitations  

whe  n 

appropriat  e or  

necessar  y 

•  Hav  e realistic  

expectation  s 

•  Accep  t one’  s 

limitations  

•  Accep  t 

responsibilit  y 

for  personal  or  

professional  

growt  h an  d 

development  

•  Local  unit  orientatio  n 

•  Call-dow  n drills  , HA  M Radi  o 

communications  exercises  , 

Volunteer-ru  n fl  u clinics  , inter-

agenc  y exercises  , an  d actual  event  s 

•  Publi  c healt  h activities  (e.g.,  

participatin  g i  n healt  h fairs  , disease  

screenings  , an  d communit  y 

educatio  n events)  

•  Voluntee  r screenin  g 
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Domain #3: Public Health Activities & Incident Management
 

Specific 
Competency 

Knowledge Skill Attitude Trainings/Tools Assessment 

Describ  e the  

chai  n of  

comman  d (e.g  ., 

Emergenc  y 

Management  

System,  ICS,  

NIMS)  , the  

integratio  n of  

th  e MRC  , an  d its  

applicatio  n t  o  a 

give  n incident.  

•  Understan  d 

NIM  S  & NIM  S 

Complianc  e 

•  Understan  d th  e 

rol  e of  the  

MR  C i  n IC  S 

•  Understan  d 

ho  w IC  S is  

interdisciplinar 

 y an  d 

organizationall 

 y variable  

•  Identif  y the  

fiv  e IC  S 

Management  

Functions  

•  Understan  d th  e 

Principles  of  

Spa  n of  

Control  

•  Identif  y th  e 

roles   & 

responsibilities  

of  ke  y IC  S 

positions  

•  Identif  y th  e ke  y 

facilities  an  d 

locations  

describe  d i  n 

IC  S  

•  Operat  e withi  n 

th  e structure  of  

th  e incident  

comman  d 

syste  m 

•  Notif  y the  

Chai  n of  

Command  

whe  n safet  y 

actio  n is  

necessar  y 

•  Respect  th  e 

comman  d 

structur  e b  y 

relinquishin  g 

persona  l 

authorit  y  t  o 

operational  

authorit  y 

• I  S 100:  Introductio  n to  the  Incident  

Comman  d Syste  m  

•  IS-700:  National  Incident  

Management  Syste  m (NIMS)  , A  n 

Introductio  n 

•  Successful  completio  n of  

IS-10  0  & IS-70  0  

-AND- 

Practical  observatio  n durin  g 

exercise  s an  d drills  of  :  

•  Prope  r functionin  g an  d 

appropriat  e respons  e 

unde  r th  e Chai  n of  

Comman  d i  n IC  S 

6 



  

  
 

     

   

    

   

  

 

   

   

  

 

Specific 
Competency 

Knowledge Skill Attitude Trainings/Tools Assessment 

Describe the role 

of the local MRC 

unit in public 

health and/or 

emergency 

response and its 

application to a 

given incident. 

•  Understan  d 

your  

community’s  

publi  c health  

syste  m an  d th  e 

rol  e of  the  

MR  C i  n local  

publi  c health  

activities  

•  Understan  d th  e 

publi  c health  

rol  e of  the  

MR  C i  n 

emergenc  y 

response  

•  Understan  d 

wh  o has  the  

authorit  y to  

activat  e and  

authorize  the  

local  MR  C unit  

•  Perfor  m your  

roles  and  

responsibilities  

in  your  MR  C 

as  the  y 

integrat  e within  

th  e public  

healt  h or  

emergenc  y 

response  

syste  m 

•  Respect  th  e 

comman  d 

structure  b  y 

relinquishin  g 

persona  l 

authorit  y  t  o 

operational  

authorit  y 

•  Publi  c Healt  h Preparedness  10  1 

www.ct.train.or  g 

•  Local  unit-specifi  c training  , sit  e 

walk-throug  h 

•  Successful  completio  n of  

 a local  Points  of  

Dispensin  g (POD)  or  

Strategi  c National  

Stockpil  e (SNS)  trainin  g 

•  Successful  completio  n of  

 a publi  c healt  h training,  

wher  e appropriate  
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