
Roles and Roles and 
Responsibilities of a Responsibilities of a 
Statewide Volunteer Statewide Volunteer 

CoordinatorCoordinator
Kimberly A.J. Allan, MPAKimberly A.J. Allan, MPA

Emergency Preparedness and Response ProgramsEmergency Preparedness and Response Programs
Virginia Department of HealthVirginia Department of Health

July 7, 2004July 7, 2004



Virginia VolunteersVirginia Volunteers
Virginia was awarded 12 Medical Reserve Virginia was awarded 12 Medical Reserve 
Corps GrantsCorps Grants
$580,000+ in grant award money$580,000+ in grant award money
Nine of 12 are awards to Local Health Nine of 12 are awards to Local Health 
DistrictsDistricts
Two are to CitiesTwo are to Cities
One to a State UniversityOne to a State University
Other Health Districts and Localities Other Health Districts and Localities 
recruiting volunteers without MRC grantsrecruiting volunteers without MRC grants



MRC ProgressMRC Progress

Some have hired a local Coordinator to Some have hired a local Coordinator to 
manage their grant activitiesmanage their grant activities
Department of Health is key partner with Department of Health is key partner with 
ALL MRCs and other public health ALL MRCs and other public health 
volunteer effortsvolunteer efforts
All are at different stages of developmentAll are at different stages of development
All have looked to the State Health All have looked to the State Health 
Department as a resource on key issuesDepartment as a resource on key issues



Statewide Issues Identified by Statewide Issues Identified by 
LocalitiesLocalities

Database managementDatabase management
Identification systemIdentification system
Notification systemNotification system
Marketing and recruitmentMarketing and recruitment
Liability and risk managementLiability and risk management
Policies and procedures for volunteer Policies and procedures for volunteer 
managementmanagement
Licensing and credentialingLicensing and credentialing
Roles of volunteers during emergenciesRoles of volunteers during emergencies



Other Statewide NeedsOther Statewide Needs
Assist with protocols for program evaluationAssist with protocols for program evaluation
Facilitation and coordination of shared best Facilitation and coordination of shared best 
practices among local entitiespractices among local entities
Identifying and assisting with securing future Identifying and assisting with securing future 
grant programs that support volunteer effortsgrant programs that support volunteer efforts
Liaison with other state agencies, federal and Liaison with other state agencies, federal and 
local entities to develop and sustain volunteer local entities to develop and sustain volunteer 
programsprograms
Coordinating HRSA/CDC grant requirements for Coordinating HRSA/CDC grant requirements for 
volunteer recruitment and trainingvolunteer recruitment and training



Public Health Volunteer Public Health Volunteer 
CoordinatorCoordinator

Coordinates resources and activities to Coordinates resources and activities to 
support statewide public health volunteer support statewide public health volunteer 
programs including MRCsprograms including MRCs
Develops systems to promote and support Develops systems to promote and support 
PH volunteerism within the health care PH volunteerism within the health care 
and medical communitiesand medical communities
Collaborates with federal, state and local Collaborates with federal, state and local 
volunteer leaders to develop and sustain volunteer leaders to develop and sustain 
local programslocal programs



Public Health Volunteer Public Health Volunteer 
CoordinatorCoordinator

Develops guidelines and procedures and Develops guidelines and procedures and 
policies to address volunteerpolicies to address volunteer

RecruitmentRecruitment
RetentionRetention
ManagementManagement
LiabilityLiability
Risk managementRisk management
LicensingLicensing
CredentialingCredentialing



Public Health Volunteer Public Health Volunteer 
CoordinatorCoordinator

Develop strategies to publicize MRCs and other Develop strategies to publicize MRCs and other 
public health volunteer programspublic health volunteer programs
Facilitate sharing of best practices and develop Facilitate sharing of best practices and develop 
benchmarks for successbenchmarks for success
Assist in identification and delivery of training Assist in identification and delivery of training 
and orientation needs for volunteer staffand orientation needs for volunteer staff
Coordinate development of statewide volunteer Coordinate development of statewide volunteer 
database management solutiondatabase management solution
Liaison with Department of Health ProfessionsLiaison with Department of Health Professions



Contact InformationContact Information
Kimberly A.J. Allan, Executive AdvisorKimberly A.J. Allan, Executive Advisor

Virginia Department of HealthVirginia Department of Health
109 Governor Street, 13109 Governor Street, 13thth FloorFloor

Richmond, VA 23219Richmond, VA 23219
804804--864864--7030 ph7030 ph
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